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This Point of Dispensing Plan has beenlopted as an officiaAppendix to the GREATER
FRANKLIN -BRISTOL Local Emergency Operations Pland theGreater FranklifBristol Public
Health Emergency AnnexThis regional plan will be distributed to the fourteen community

Emergecy Management Directors to be incorporated into their Emergency Support Function 8
Annex of their Local Emergency Operations Plans.
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Introduction

A. Purpose
This Point of DispensinPOD)Plan fori KS ¢2g¢y Qa 2F ! f SElI yYRNAI =
Danbury, Groton, Hebron, and New Hamptamd is a part of theGreater Franklin NXA a i 2f Q&
Public Healthw S 3 A RufliOHealth EmeagencyAnnex ad becomes arAppendixto the
Local Emergency Operations PlgnEmergency Support Functiore$§-8, Health and
Medical for the community(s) involved

This POD planvas developed tadentify the process ofdispensing pophylaxisto the
populatiors of the followingcommunitiesin response to a Public Health Emergency.

Community Population

Alexandria 1613
Bridgewater 1083
Bristol 3053
Danbury 1164
Groton 593

Hebron 602

New Hampton 2165

Total Region Populatior 10273

This plammay be called upon to mass dispense medications or vaccine to all individuals that
arrive at the PODite, or to provideprophylaxa targeted population as directed BSF8.

The PODs response will bealableas determined by the scope of the evemt addition to

the population affectedSpecificguidance will bébased on the current threat anckleased

by ESFB at the time ofthe event.

This document is basednadhe New HampshirePoint of Dispensing Standard Operating
Guide(POD SO Version 3 which was released @eptembernf 2010.The POD SOG can
be found on the Public Health Emergency PreparedeeSsidio in the POD Information
folder.

B. Situation
e Public Health emergencies can occur with or without warrang can escalatdespite
efforts to mitigate their effects.
e An epidemic or pandemic diseasmajor natural disaster or technological accident
and/or bioterrorism event may affecthe population ofthe FranklinBristol Public
Health Region

Version 1.2



Greater FranklinBristol Public Health Region
Point of Dispensing Plan

e The type ofepidemic or pandemic diseaseatural disaster, biological agent, incubation
times, location of release, communicability, and location of those exposed will
determinethe actual scope of the event.

C. Assumptions
e This plan will be updated based on new information, as it becomes available.

e This plan is intended to guide, preparand respond to diverse publitealth
emergenciesequiring mass prophylaxis

e This plan assumes that traditional healthcare facilitiee#cally acute care hospitals)
will be at capacity and not be able to significantly assist in the dispensing campaign.

Version 1.2



Greater FranklinBristol Public Health Region
Point of Dispensing Plan

Sectionl: PreEvent Planning
(All aspects of this sectidny R | LILIShguRibe @@3rpl€ecbefore a healthemergency occurk.

A. POD Planning Team
A listing of thePlanning Teammembersfor the Newfound PODis located in Attachment
7.2. The Planning Team responsible for the overall POD plan development and will meet
at a minimum, garterly toensure the current assessment of site, community and resources
are addressed and identifiedMinutes of these meetings will be documentadd ket on
file with the Public Health RegionPHR Coordinator A complete plan review wilbe
conducted annually

The Planning Team should utilize tROD Plan Evaluation To@PPET)and Technical
Assistance Review (TAd®) guids to insure the plans completenesthese documents can
be found on the Public Health Emergency PreparedneStudio. As an aid in gathering
data, the Planning Team should utilize fR®D Operational Pldound in Atachment1.2.

B. POD Facility
1. Facility Site
The Newfound POD is located &50 Newfound Rd. Bristol, NHhis sitewas selected
based on population, geographical location anBesponse Clinic Site Assessmgdee
Attachment 7.5). Plans have been developed at the State for the direct deliveries of
Strategic National Stockpile (SNS) assets to this POD based dresipense Clinic
Delivery Profilsubmitted to the State SNS Coordinator. (Stachment7.4).

2. Security
Based on the Response Clinic Site Assessment, &H&fp and Security Plamas been
developed for the facility ands located in Atachment 3.1 Security issues will be
coordinated by local law enforcement as identifiedthe plan. Security is responsible
for crowd and traffic control, lpysical security of the SNS assets, as well protection of
staff and clients. A large number of individuals will be proceeding through the POD, and
appropriate security measures will ensuthat individuals do not gaiaccess to areas
within the POD without approved identificatiorfSecuring SNS assets includes locking up
and limiting access to the assets, while providing a safe work environment for the staff.

3. Traffic, Parking and @nt Flow
TheTraffic and Parkinélanfor the POD facility is located intAchment4.1

A Clnic Flow Plarshowinghow clients willenter, procesghrough, and exitthe clinic is
located in Atachment 1.8 These plans were developed on the objective of providing
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prophylaxis t010,870 people within 48 hours. The clinic estimates are located in
Attachment 17

Sgnage willassistwith client flow, both inside and outside the clinic. Signage should be
developed and available for placement prior to an event. Examples of appropriate
Sgnagecan be found in iachment5.5.

4. Facility SetUp
TheFacility Setup Teamis responsible for the opening of the facility andtseg up the
POD based on th@inic Flow Plarfound in Atachment1.8. A listing of thesuppliesand
materials needed for setip and theirstoragelocation is listed in #dachment1.5. A list
of members on the setip team is included intfachment 1.4

5. Communication Equipment
The POD site will be equipped with a minimum of four tiges of communication
equipmentwhenactivated. A listing of the typeguantity and locationof this equipment
can be foundin the Communication Equipment Listing Attachment 5.3 This
equipment will be tested quarterly and documented.

6. Waste Disposal
The POD may produce biohazard waste, especially during vaccination operations.
Biohazard waste may also be produced during pill dispensing from medically ill patients
and while administering first aid. The P@Iaste Disposal Plas located in &achment
1.9and should be utilized throughout the event and at deactivation.

C. POD Staffing
1. Command and Control
POD Command and Control will follow the Incident Command Sy@tes) The POD
Command and Controlfor the Greater FrankluBristol Regionincludes the following
positions/responsibilities. The scope of event and resources of each individual POD will
dictate how these roles expand or contract:

POD Manager

POD Health and Safety Officer
POD Liaison Officer

POD Security Officer
ClinicalGroup Supervisor
NonClinical Group Supervisor
Workforce Support Supervisor

One person may fill more than one of the positipasspan of control permits. A POD
Organizational/Staffing Chatris located in Atachment 2.1 Personnel assigned to fill
theseroles along withbackups to fill the roles if the assigned individual is unavailable,
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are identified inthe POD Staffing Pld@all Down Listocated in Atachment 1.3. The
Caltdown list will be exercised quarterly and documenteab Action Sheet®or all
positions are located inthfachment 2.6

2. Clinical/Non Clinical/Workforce Support Staff
Based on the population data fahis POD sitestaffing requirements have been
developed to quickly and accurately dispense the appropriate prophylaxis to an
identified at risk population. Th&affing Requirementsare located in A&achment2.2.

3. Volunteers
The Newfound POD sitewill rely on volunteers to operate a safe and effective POD.
Volunteers will be used in a variety of roles to improve the effectiveness of the response
effort. If possible the wlunteer staff should be identified preevent and listed in
Attachment 2.4, Pre-RegisteredvolunteerStaffing Alisting of Volunteer Organizatian
that maybe utilized to support this PO&located in Atachment 2.5

D. Memoranda of Understanding (MO
Memoranda of Understanding should be developed, signed, and reviewed annually
between theSchool Administrative Unit #4 and the Regional Coordinating Ccamctikll
facilities, agencies, and companies that will play a role in the resptSélsare locatel in
Attachment 7.1

E. Training
The POD Planning Team, in coordination with tBeeater FrankliBristol PHR, has
develoed a Preevent Training Plan to insure that all predentified staff and volunteers
receive training on the basics of emergency response, POD operaNatisnal Incident
Management SystenN\(M§ and ICS in advana# a public health incidenfThe Preevent
Training Ranis locaked in Sectionll.

A Justin-Time (JI) training plan has been developed to provide a quick overview of the

duties and responsibilities of each section of the PO JITTraining Plans located in
Attachment 2.7
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Section 1l:Concept ofOperations

A. Phases of Operation
The Concept of Operations forSNS/POD eveim the State of New Hampshire is based on
5-phases. The different phasesSituation Awareness, Situation Development, Activation,
Execution and Deactivation all have a starting point and a trigger to move into the next
phase. While each phase covers a different piece of an SNS event, it is imperative for the
incident planners ath command staff to be thinking at least one phase ahead at all times.
The deactivation phase should be part of initial planning functions and the Incident Action
Plan (IAP).

2. Situation ..
3. Activation

Development

The State of New Hampshimperates on four different levels of activation for all events,
including public health emergenciesevel 1¢ Monitoring or Normal Operations; Levelc2
Low Intensity; Level 8 High Intensity; and Level@Complex, High Intensity Everithese
levels ae implemented at all emergency operation centers including $tt@te Emergency
Operations Center§OG, Incident Command Cent€lCJ, Public Health Operation®HOp3¥
andMulti-Agency Coordinating Entiti¢SIACE).

All agencies involved in a Public Hedthergency will maintain a disaster log of the event
utilizing the date disaster management softwarevhen available, as well as a disaster
response record documenting their inciderglated expenditures.

B. Notification
1. Authorization to Open
The activation of PODs in New Hampshire will occur only under divection of the
Commissioner of the Department of Health & Human Services (DH®IS)
designeeOnce the decision to open the POD has been mdde,Greater Franklin
Bristol MACEwiIll contactthe PODManage(s) who will begin notification of required
staff by using the&all Down Listsin Attachments 1.3 & 1.4

2. POD Management
ThePOD Manageis responsible for the command and control activities of the P&id
working closely with the group supervisors for all shifipon receiving notification to
open the POD, the POD Manager will initiate @@erations/Activation Checklidbcated
in Atachment 1.1.
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3. Facility Setup & Security
The POD Manager will coordinate the -sgt and opening of the POD with the Facility
Setup Teamand the POD Security Offic8the Security Officer will initiate th®afety &
Security Planfound in Atachment 3.1 and the Traffic & Parking Plarfound in
Attachment 4.1 Setup will be in accordance with th€linic Flow Plam Attachment
1.8 The Seup Team will work closely with the Secur®fficerand POD Manager to
assure that the facility is safe and secure. The RGDmandstaff will work with the
facility representative to obtain the equipment supplied by the facility, including tables
and chairs.

4. POD Communications
The POD will communicatdirectly, or through the local EQQo the Greater Franklin
BristoMACEAII relevant information and decisiemaking passes through tidACEo
ensure coordination of all emergency operationselated to the incident. A
Communications Pathway Flolart is located in #achment 5.1

5. Public InformationCommunication
The POD Managenay designate a Public Information Officer (P1O) at the POD to work
with the PIO at the MACE. THeublic Information/Communication Plas located in
Attachment 5.2

6. Staff Reporting& Arrival
When notified of the need to opethe POD, a full response will be organized. The call
down lists ofPre-RegisteredVolunteerSaffing (Attachment 2.4 will be implemented,
along with the notification of Volunteer Organizations (Attachment 2.5 that may
provide personnel to the POInstructions will be provided for the stads to what time
to report, what hours they are expected to wodnd the location they wilteport to.
They will alsde given information omow their families will be proécted and any other
pertinent information necessary in order to respond effectivdlige number of available
staff will be reported to the regional MACH staff is stagd off-site, a Staff
Transportation Plams located in &achment 2.8 for movement ofstaff to and from the
POD.Plans for the prophylaxis of POD staff wiobe activated as recommended by
ESE.

7. Personnel Badge & Identification
An identification protocol has been developed. Thientification & BadgingPlan is
found in Atachment 2.3

8. Incident Action Reporting
All POD operations will be documented. An event log (ICS Form 214) will be maintained
to record POD operations. The lagl be used to record activities and events, which
include, but are not limited to, requesting assets, opening and closing of the $hOD,
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changes, and other significant or major events. ICS Form 214, or equivalent, ansl other
for POD use can be fourma Attachment 1.6.

9. Receipt of SNS Assets
In accordance with the State SH8d Receive, Sge, and StoreRS¥plan, appropriate
SNS inventory will be delivered to the POD. The designated person at the POD will sign
for the inventory. If the driver is not returning to the RSS immediately, the signed
inventory receipt will be faxed to the R®$ POD staffis soon as possible. The POD
Manager will notify the MACE upon receipt of the SNS assets.

10.Ready to Open
When the POD is ready to open, a test run should be done by sending the staff through
the POD. Thiallows for a pretninary check of the site and also provides an opportunity
for prophylaxis of staff prior to opening up to the public. TheDP®lanager will
communicate tahe MACE when the POD is ready to open. All communicatithghe
MACE should belocumented It is important that ESF8 is aware that the POD is
operational. ESF8 may advisea specifidcime at which the PODs should be opened and it
will offer technical expertise and assistance as appropriate. The information and
assistance will follovthe incident command structure activated for the event. A status
report should be provided regularly to the MACE on staffing needs, population served,
and inventory status. All requests for additional resources are coordinatexligin the
MACEo ESP8.

C. Execution
1. Opening
ESFB may provide information to the MACE as to the time the PO be opened to
the public. This will trigger the execution phaSéhe POD Manager will continue to
utilize the Operation/Activation CheckligAttachment 1.1)

2. Client Flow
All POD personnel have the responsibility of ensuring that the POD functions efficiently
and that clients are handled rapidly and in a safe manner. Staff should assess the POD
flow to assist in achieving the maximum efficiency of the POD. To maintairfesmtivef
and efficient flow of clients through the POD, it may be necesgarthe POD Manager
to intervene and alleviate potential problems. POD staff may be tasked or reassigned to
various stations to relieve problems areas quickly.

3. Stations
The standadl flow of the POD sitas pictured below. This layout is subject to
modification due to scenarigpecific needs and layout of the facility.

!

— POINT OF DISPENSING I
Command
_’-_’-_’ S i

Medical
Evaluation

Workforce
< Support

A =xml—{=@am<4zm
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a. Entrance/Greeting/Registration
Greeters start the screeningrocessas clients arrive at the POD. All individuals are
observed to identifyanyone who visibly appear siclor may need assistance
navigating through the siteClients who appear sick should be triaged before
entering the POD facility and referred to a clinician or a treatment facility. Clients
with functional needsshould be provided appropriate assistanoguickly Healthy
individuals who do not have completed forms are given a registration form and
directed to the Forms Completion Area. Individuals with completed forms are
directed toScreeningForm Review.

Staff should be in the Forms Completion Area to prowdsistance to clients filling
out the forms. This includes providing instruction on how to complete the forms,
answering questions, and directing individuals to tBereeningForm Review
Station.

b. ScreeningForm Review
Completed registration forms are reviewed to identify any contraindications to the
standardprophylaxighat is being provided. If there is no contraindication identified,
the client then proceeds tthe dispensingstation. Clients will be identied through
screening/formreview if they should not receive the standard medication or dose.
These clients are directed to the Medical Evaluatitation for assessment and
recommendatiorof the appropriateprophylaxis

c. Medical Evaluation
Clients who have contraindications to the standard medication are sent to the
Medical Evaluation area for assessment. Staff will determine what, if any,
medications are appropriate for the clientlpon determination, theclient will be
directed to continue through the POD process.

d. Dispensing
A pharmacist or Doctor of Medicine willversee the dispensing/vaccinatiat the
POD They may be located at the MAGHerseeing a number of P@br assigned to
a specific PODsite. With any medication, adverse reactions can occur and
emergency medical personnel and supplies must be available to treat any that may
occur at the POD, such as anaphylactic reactions.

Dispensing Unibtaff isresponsibé for the following activities:
o Verify/review the medical screening form before administering
medication/vaccine
e Provide clients an opportunity to ask remaining questions
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e For vaccine administration, ensure that vaccines are administered according
tothe/ SYGSNBR F2NJ5AaSFasS /2yGNRt |yR tNB
Immunization Practices recommended procedures

e If a client refuses to be vaccinated, direct him/her to the education area to

sign a refusal form

Document the medication and dosage giventba client registration form

Collect registration forms

Provide instructions to client regarding pesdre of vaccination site

Direct client to Exit Area (or other services, if needed)

i. Standing Orders
The State Epidemiologist, or designee, will be responsible wwiting
medicalstanding orders for the incidentMedical/standing orders for each
event/agent will determine the dgensingplan. Drafts or samples of these orders
and clinic protocols may bdeveloped in advance, but the epidemiology and
details of the incident will determine the specsior each situation.

ii. Investigational New Drug (IND)
In the event that an IND or ofébel drug is sed, clients must sign special IND
consentforms and instructions for usingNDs or off label drugs Instructions and
consent forms for use of INDs and/or off label drugs will be providdaen
applicable, by ESFwith the recommended standing orders as necessary.

iii. Unaccompanied Minor
Every attempt should be made to contact the legal guardians of an
unaccompanied minor that arrives at the PGX3. necessary for thgpecific event,
the minor should be provided the appropriate medication if the guardian cannot
be contacted¢ KS YAY2NR& yIYSs O2y Gl OG Ay TF2NX¥IG
be documented for possible followp at a later time. Emancipated minors (with or
without their paperwork) should be dispensed the appropriate medication in a
public health emergency. (RSA 21: 44 defines the age of majority as 18. RSA 627: 6
defines the ability to administer medical care to a minor)

iv. Pediatric Dispensing
A pediatric dispensing workstation should be designated specifically for families
with children. This station shoulde able toprophylaxadults and pediatricso
families can be processed together. Scalesutd be available to weigh children to
assure proper dosage is calculated if the weights are not otherwise available. For
pill dispensing, pediatric instructions will be provided at this station for pill
crushing and dosing.
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V.

Vi.

Vil.

viii.
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Express line

Clients are sent to the express line when cuntraindications are identified or
functional needs are requiredThe clients directed to this line will receive the
standard medication and then exit the POD.

VaccineStations

Vaccinestations are set up to assure ease of use. Supplies at each station will be
frequently restocked during operations. Staff responsite delivery of supplies

to each station are also required to maintain safe and secure storagdeof
medicationat all times (i.e. ensure propesaccinetemperature). Stations should

not be stopped from operating due to lack sfipplies. Supplies need to be
delivered to each station without disrupting client flow or tdespensingorocess.
Dispensing stationshould beset up along a wall with an aisle between the wall
and the dispensing table tallow for restocking supplies or in a U shape to allow
for restocking or storage of supplies to occur inside the U.

Pill Dispensing

Rl dispensing should be set up for maximum client flow. In a public heakht

that requires antibiotic dispensing, more than one kind of antibiotic may be
distributed. The majority of clients passing through a POD for antibiotics will
receive the standard antibiotic. These clients may pass through an express
dispensing area whre only the standard antibiotic is dispensed.

The heaebf-household model allows for an adult family member to pick up all
doses required for their household. A client must provide the required registration
information for each dose being requested. Ifiet required information is
provided, adequate doses shall be provided to treat their household members.

Labeling
Federal and state laws dictate specific information that must be included on the
label(s) of prescribed nuication. Pills may come from the SNS in-filfed unit-of-
use bottles with theCenter for Disease Control and Preventi@b(label already
attached, including a portion of the label that can be peeled off and placed on the
Oft ASy (i Qa NX B ackdidsdce] it federl andstate laws, each POD
should be prepared to add an additional label to the medication bottles with the
following information:

e Dispensing date

e /ftASYGQa YyIYS

¢ Nameandaddress of POD facility

e t NEBAONROGSNDA VYyIYS

¢ Name or initials opharmacisfphysiciarin-charge

e Prescription serial number
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A duplicate of this label is placed on the registration form, next to the CDC label,
for tracking and record purposes. A labeling system may be provided by the state
for POD use. This system uses the Avery address label (Style 5160). Incident
specific gudance will be provided by the state regarding need for and use of this
system. In the event of a public health emergency, labeling laws may be waived.
Instructions or exemptions on labeling requirements may be provided at the time

of the event.

e. Discharge
As clients exit the POD, lastinute questions are answered; further information and
any educational materials are made available again. Clients who elected to not
receive treatment may exit the POD, although mlibistory forms are still collected.
Clients may be directed to additional services, if necessary.

4. Additional Services
Clients may need services beyond the primary stations in the BpE&ific stations
shouldbe located within the POD to address the following needs:

a. Education and Information
The education and information area should be readily accessible to all clients who
desire more information on the agennedication or other issues directly related to
POD operations and the ongoing public health event.

Client Education needs to provide current information regarding the disease,
transmission, purpose of the medication, distribution, contraindications ahcerse
reactions of the medication/vaccination recommended. This can be done through
one-on-one counseling, signs, and flyers. Signs and flyers need to be placed where
all clients can readily see and read them during the POD process. Signs and flyers
need to be translated into the most commonly spoken ABnglish languages in the
region.

If a client refuses treatment, a refusal form needs to be signed indicating they have
received relevant education, had their questions answered and are refusing the
prophylaxisat this time. If the agent is contagious and they are a contact to an
identified case, they are to be instructed on appropriate quarantine measures,
symptoms to monitor for and how to get more information. Appropriate client
contact information shald be collected.

b. Behavioral Health
Behavioral health is not restricted to one particular area or station. Behavioral
health workers may be assigned to a variety of stations such as registration,
education, security, transportation arekit. Behavioral health workers observe and
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monitor clients and staff for signs of fatigue and distress. They may utilize
psychological first aid techniques to calm someone down, discuss stress reduction
techniques, deescalate aggravated behavior, provide accurate information, and
provide emotional support odirect individuals to additional resources. PODs should
designate a private area fene-on-one support when necessary.

c. Security
Primary security operations and functions at POD sites are coordinated by local law
enforcement. During Pr&ventPlanning a security plan was developed the POD
detailing the procedures to be followed to ensure the safety of volunteers, clients,
and malical supplies. Each POD Managar conjunction with the POD Security
Officer, will determine the number of security staff needed based on the security
plan and the specific incident. Security may be called upon to remove clients from
the POD process fdahe safety and security of the POD staff and other clieftse
Security Officer must be a sworn law enforcement officer. Other security positions
may be filled by nossworn individuals.

{ 62Ny 2FFAOSNB akKlftf O2YLX & & xe§pkctivé KS ¢!
agencies, if while performing any duties they are required to use force. With regard

G2 yeé dadzaS 2T -swornNEdify peksygnod ik avaiiable/t@ tifem

only the limited arrest, restraint and sedefense authorities that are ahorized for

any civilian, and as such all available avenues should be taken to avoid use of force.

d. First Aid Station
A specific area in the POD is needed to provide treatment for injaresickclients
and staff. First aid staff will assess and assist the injured or ill individual. If the
individual requires further medical attention they should be directed to the nearest
medical facility. Basic first aid supplies will be available at the Firsstaiidn and
Pre-Event planningactivities haveidentified the EMS personnel and ambulance
service that will be utilizeat the POD siteAll incidents will be documented by the
first aid staff and reported to the POD Manager.

e. Clients with Functional Needs
A diversity of clients with a range of functional needs will be seen in a POD, including
but not limited to: the elderly; individuals with physical and/or cognitive disabilities,
some who may be accompanied by servem@mals nonEnglish speakers; and
chidren. All sites must be accessible as required in Title Il of the American
Disabilities Act (ADA) and have plans in place to assist individuals with functional
needs through the POD. Written materials will be provided by the CDC abE&&
for those whoare hearing impaired or neknglish speaking. People with visual
impairments, if not accompanied by a family members, direct support provider or
friend, will be assisted through the clinic process by a designated staff member.
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Clients who arrive at the ®D and require assistance may be identified in the
greeting area. POD staff should identify themselves and escort those clients and
their caregiver/family member to a préesignated area for assistance.

f. Non-English Language Support
Each POD should have a plan in place for translation needs, including those of
American Sign Language (ASL). While having an interpreter on site is ideal, the NH
Department of Safety, Bureau of Emergency Comications, 911 Public Safety
Answering Point (PSAP) has made arrangements for 24/7 emergency translation
servicesEmergencyeaquests for interpreters for noenglishspeakingclients can be
reached through the PSAP Supervisor at-8038000.

Signs withn the PODsand Treatment Centers should include languages other than
English that are representative of the region. The languages needed, based on New
| | YLJa KA NB Q & induielBdeflish, Frercly, Spanish, Cambodian, Portuguese
and others.It is anticpated there will bea need for patient information and
registration forms in alternate languages. If available, NH will rely on CDC for
translated documentation, however NH DHHS has a contract in place for JIT
translation needs during a public health emengy. See #achment 5.4for a
LanguageldentificationChart that can be used to help identify languages spoken.

g. Clients with Low Literacy
The CDC does not have information available for people with diteracy level.
POD forms are written so that clients of varied reading levels will be able to
understand and fill them out. Because clients with a -ld@geracy level may be
hesitant to ask for additional assistance, clinic staff will be providing adecyeasbal
information so that all clients will understand the necessary information.

D. Deactivation

ThePODDeactivationPlan outlines the process for deactivating POD operations and closing
the site. The plan is located Attachment 6.1
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Section Ill: TrainingExerciseand Evaluation

A. Training

Personnel involved in POD operations require a certain degree of traimolgiding
participation in exercises of different scope and size in order to coordinate the cohesive
response necessary for mass dispensiegcords of training are documentedAttachment

7.3, Training, Exercise and Evaluation.

1. Command Staff Training
At a minimum, all personnel in a Command Staff position should kaeeessfully
completed the following trainings:

ICS 100

ICS 200

ICS 700

ICS 800

webEOC

SNS 10% Intro to SNS

SNS 102 Intro to PODs*
SNS 20t Working in a POD*
SNS 30t POD Management*

*currently under development

2. Clinical Staff Training
Clinical staff involved in POD sites should receive training related to their role that

emphasizes:

e Dispensing of medications

e Staff performance management

e Availability of educational materials to staff
e The importance of daily briefings

3. JustIin-Time Training
Volunteer staff may not have attended any paeent training unless they were
expected to perform a leadership role during operation of the PQ@DTraining is
delivered at the time of an incident and focuses on providing the knowledge and skills
staff need to fill their role in the POD. The JIT training plan can be foultthchment

2.7.

4. Incident-Specific Training
Incidentspecific training consists of the following:
e An initial summary of the event and review of the agent
e Critical POD information and map
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e Position descriptions, Job Action Sheets, and chain of command Legal issues
(authority, liability, confidentiality, other)

e Personal needs (food, restrooms, breaks, family, critical incident stress debriefing)

e Safety issues (PPE, emergency procedures)

e Cammunications; on site, POD to MACE to ICC

B. Exercises
Exercises must be developed in accordance wita Homeland Security Exercise and
Evaluation ProgramHSEEPguidance. All After Action Reports and Improvement Plans
shauld be kept on file with the PHR Coordinatdhere are several types of &xises that
must be conductedand daumented at least annually or quarterlyA list of exercises
conducted in the last year @documentedin Appendix 18, Training, Exercise and Evaluation.

1. Annual Exercises

All communications equipment at each POD

All communication links with the MACE

Requesting procedures POD to local & local to state
Inventorymanagement

POD Plan (or after a major revision)

Security Plan

-0 Q0T

2. Quarterly Exercises
a. Call down list for command staff and volunteers
b. Communication networks (equipment and hardware)

C. Evaluation
In an effort to standardize the review process, all local plans are evaluated annually through
the PPET. This document was developed to bring a uniform approach to assessing the POD
plans in the State. The document combines itefnmom the Local TARol and New
Hampshirespecific requirements outlined in tHeOD SOG

To meet grant requirements, updateBOD plans must be posted to the Public Health
Emergency Preparedness eStudio by Jurfe &Ceach yearPlans for theCitiesReadiness
Initiative (CR) Regions are evaluated in the third quarter of each yedrile evaluations for
non-CRI regions are conducted in the fourth quarter. Ongoing maintenance and
improvements to the POD plans are expectmid encouragedAs such,d canduct the

annual assessments, any updates to the POD phlanst be posted to the Public Health
Emergency Preparedness eStudio at a minimum of two weeks prior toNtRed A 2 Y Q &
scheduled review.
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Attachment 1.1
POD Operations/Activation Checklist

POD Site: Newfound

Incident:

PHASE 1 & 2 ARENOT THE RESPONSIBILITY OF THE LOCAL EMD OR POD
MANAGEMENT. THEY ARE INCLUDED HERE TO GIVE AN OVERVIEW OF THE
STEPS LEADING UP TO THE NOTIFICATION TO ACTIVATE A POINT OF

DISPENSING.

Phase 1: Situation Awaeness
Overarching
Task:

Action Step Responsible Party/Title Date/Time Completed Initials
Provide Situational Awareness to
1. | Regional Coordinating Council PHR Point of Contact
(RCC)

Monitor regional activity for unusual medical/public health activity

Phase 2: Situation Development

Overarching Develop Incident Action Plan

Task:

Action Step Responsible Party/Title Date/Time Completed Initials
1. | Activate MACE PHR Point of Contact

2. | Notify Hospitals MACE

Notify Political Leadergselect

3. MACE
boards, mayors, etc)
Establish Communications with

4. ESF8 (phone, email, webEOC) MACE
Determine need for additional

S assets (State, Federal, SNS, etc) MACE

6. Determine which POD Sites will b MACE & ESF -8

activated
7.|Determine need MACE
Develop and disseminate Incident
8. | Action Plan (to include MACE
deactivation plan)
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Phase 3: Activation

Overarching Prepare to open POD site

Task:
Action Step Responsible Party/Title Date/Time Completed Initials
1. | POD manager contacted MACE

2. | Receive authorization to open | ESF8
3 Initiate CallDown list

" | Attachment 1.3

Verify Facilities Setup Team has
4. | been contacted

Attachment 1.4

Arrange for cancellation of

5. | previously scheduledctivities in
facility.

Initiates Event Log ICS214
Attachment 1.6

Notify POD staff partner

7. | organizations
(ems/fire/police/vna/mrc, et
POD Safety & Security Plan

8. initiated, Attachment 3.1
9 POD Traffic & Parking Plan
" | initiated, Attachment 4.1
10 Set up POD using Clinic Flow
"| Plan Attachment 1.8
11. Establish Communications with

MACE. Attachment 5.1

Public Information Officer

12. | assigned to work with MACE
Attachment 5.2

Determine throughput number tg
13. | identify staffing needs.
Attachment 1.7

Prepare staffing charts based on
14. | needs.

Attachment 2.2

Initiate CallDown list of pre

15. | registered staff

Attachment 2.4

Initiate call to Volunteer

16. | Organizations to fill additional
Staffing needsAttachment 2.5
Ensure all badging equipment ar
17. | supplies are available to properly
badge all staff
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Register and provide badging to

18. all staff. Attachment 2.3
19 Provide appropriate Job Action

" | Sheets to staffAttachment 2.6
0. Prepare refrigerator and/or spac

for receipt of medications

21.| Receive SNS assets

Obtain a signature for Standing
22.
Orders

Provide medication/vaccine to

23. staff, per state guidance

Make copies of all forms needed
24. | for clinic operation
Attachment 1.6

Prepare all stations (screening,
triage, dispensing) with the
appropriate supplies/equipment
and paperworldttachment 1.5

25.

Request behavioral health staffir
26. | at POD and appropriate function
needs support for POD

Arrange for EMS staffing for

27.| . .
clinic operations

Assure all supplies are in place
28. | (see list of needed supplies
Attachment 1.5

Review educational materials;
copy all materials ensuring

29. adequate supply for translation
needs in region
30 Label all rooms at facilities

including rest rooms

Post signs (educational, directior
31. | etc) around the site
Attachment 5.5

Mark entrance and exit with largg

32. sign Attachment 5.5

Insure that client traffic patterns
33. | have been mark/delineate
Attachment 1.8

Insure that parking vehicles and
34. | traffic control outside building is
in placeAttachment 4.1

Ensure all stations are labeled

35. appropriatelyAttachment 5.5

36. | Test internet, phone and other
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communication tools, capabilities
Attachment 5.3

Set up system for communicatio
37. | between stations (walkie talkie,

phone)
38 Organize public transportation if
" | appropriate
39 Review and prepare a general J

for POD staffAttachment 2.7
Review and prepare a medical J
40. | for medical staff

Attachment 2.7

Determine points for measuring
benchmarks for clinic assessmel
Notify Community of clinic dates
42. | times and locations (refer to Risk
Communication Plan)

41.

Phase 4: Execution

Overarching : .
Task: Dispense Prophylaxis

Action Step Responsible Party/Title Date/Time Completed Initials
Review licensure of all
1. .
professional staff
Conduct a general JIT training fa
POD staffAttachment 2.7
Conduct a medical JIT training fa
medical staff (review standing
3. | orders, screening criteria, contral
indications, dispensing of
medication and vaccine, etc
Conduct station specific JIT
training
Walk through facilitywith all staff
Assign staff to POD positions
Notify MACE when ready to
open.
Dispense medication
Evaluate throughput and prepare
for reporting to MACE
Collect data on all participants of
POD sites
11.| Consider staffeduction plan
12. | Monitor for resupply order
13. | Document costs daily

2.

© |© N o0 &

10.
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14. | Document staff time (in and out)
15 Notify vendors for food/supplies,
‘| etc

Phase 5: Deactivation

Overarching Task: Dispense Prophylaxis

Action Step Responsible Party/Title Date/Time Completed Initials
Determine, in conjunction with

1. | DHHS, closure of POD sites
Attachment 6.1

Communication to all active

2. | participants of dectivation
(hospital, closed POD locations)
Preparecommunication to media
outlets for notification of POD

3. | closure and alternate dispensing
opportunities once PODs(are

closed
4 Inventory supplies that are being
" | returned
5 Inventory regional supplies &
resources
6 Plan for receipt of closedOD
" | supply and medication
r Prepare supplies for return to
" | sender
Prepare regional supplies to be
8. .
returned to trailer and/or storage
9 Collect all documentation

(staffing roster, clinic forms)
Return building(s) to prevent
10. | status. Insure proper disposal of
all waste Attachment 1.9

11. | Perform Hot wash with clinic staf
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Greater FranklinBristol Public Health Region

Newfound Point of Dispensing Plan

Primary Site [X] Backup Site [_]

Point of Dispensing Operational Plan

Facility Name: Newfound Regional High School CRI Region:
Address: 150 Newfound Road Bristol/Franklin
Street Address AHHR
Bristol Grafton NH 03222
City County State ZIP Code
Phone: (603)744-6006 Fax: (603)744-2526 Other: () -
Franklin
Regional
Response Hospital:  Hospital IRMS ID NH Immunization Program PIN

Site Contact Information: (Principal, Facility Manager, etc)

Primary Daniel Rossnher (603)744-5555 ext230
Name Primary Phone Number
(401)641-8028 extCell
Additional Phone Number
Secondary: Marie Ross (603)744-5555 ext
Name Primary Phone Number
(603)520-7356 ext
Additional Phone Number
Tertiary: Michael O'Mallet (603)744-6006 ext103
Name Primary Phone Number

Command Post Location:

() - ext

Additional Phone Number

POD Manager:

Primary Steve Yannuzi (603)744-2632 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: Michael Drake (603)744-2733 ext
Name Primary Phone Number

() - ext

Additional Phone Number

Security Officer:

Primary Michael Lewis (603)744-6320 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: Merritt Salmon (603)744-5423 ext
Name Primary Phone Number

() - ext

Additional Phone Number

Safety Officer:

Primary Kevin Lang (603)744-2735 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: Brad Smith (603)934-2205 ext
Name Primary Phone Number
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Additional Phone Number

| POD Liaison Officer:

Primary Jim Richardson (603)934-0127ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: Rick Silverberg (603)934-0127 ext
Name Primary Phone Number
() - ext

Additional Phone Number

| Facilities Officer:

Primary Marie Ross (603)744-5555 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: Michael O'Mallet (603)520-7356 ext
Name Primary Phone Number
( ) - ext

Additional Phone Number

c. Section 371 Delivery Information

Loading Dock Information:

Loading Dock on Site: Yes Dock Height: 36" Covered: Yes
Largest truck dock can Tractor If Yes, where
accommodate: Trailer Forklift on Site: No located N/A
Wi | | a 400 x 480 Pallet Jack on If Yes, where
the doors of the facility? Yes Site: No located N/A
Hand TI‘UCk on If Yes‘ Where
Site: Yes located Storage Area
Other Material Handling
Equipment on Site: Dolly
Dock Location Description: South side of the building in the rear.
| 24 Hour Delivery Contact Information: |
Primary Delivery Contact Daniel Rossner (603)744-5555ext230
Name Phone
Secondary Delivery Contact: Marie Ross (6027445555 ext237
Name Phone
Tertiary Delivery Contact: Al Finitsis (6037445555 ext228
Name Phone
Delivery Instructions: (signatories, storage location, etc)
Narrative:

The primary delivery contact will be authorized to sign for materials, which will be stored in a secure area
and/or a refrigerator as needed.
Miscellaneous Delivery Information:

d. Section 471 Population Information

Total Population 36 Hour

served at POD: 10,000 Throughput 120/hour 10 day Throughput 120/hour
0-18 yrs old 2,093 19-64 years old 5,815 65+ years old 1,601
Min. # of Dispensing Peak Seasonal Head of Household

Stations needed at 6 Increase: N/A population : 3,200
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site

| Miscellaneous Population Information:

| Population by Town:

Alexandria: 1500 Bridgewater: 1089 Bristol: 3304
Town Name Population Town Name Population Town Name Population
Danbury: 1207 Hebron: 551 New Hampton: 2045
Town Name Population Town Name Population Town Name Population
Town Nar.ne Population Town Nar.ne Population Town Name Population
Town Name Population Town Name Population Town Name Population
| Population by School:
School: Danbury Elementary School Closed POD:
Address: 20 Daffodil Ln., Danbury, NH 03230-4230
Type of School: Day Care: [] Elementary: X Junior High: [] High School: []  College: []
Private: [] Public: X]
Staff Population: 15 Student Population: 52
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: New Hampton Community School Closed POD:
Address: 191 Main St., New Hampton, NH 03256-4210
Type of School: Day Care: [] Elementary: [X] Junior High: [] High School: []  College: []
Private: [] Public: X
Staff Population: 25 Student Population: 128
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Newfound Memorial Middle School Closed POD:
Address: 155 N. Main St., Bristol, NH 03222-1402
Type of School: Day Care: [] Elementary: [ ] Junior High: X High School: []  College: []
Private: [] Public: X
Staff Population: 50 Student Population: 303
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Newfound Regional High School Closed POD: No
Address: 150 Newfound Rd., Bristol, NH 03222-1900
Type of School: Day Care: [] Elementary: [ ] Junior High: X High School: []  College: []
Private: [] Public: X
Staff Population: 100 Student Population: 451
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Bristol Elementary School Closed POD:
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Address: 55 School Street, Bristol, NH 03222
Type of School: Day Care: [] Elementary: X Junior High: [] High School: []  College: []
Private: [] Public: [X]
Staff Population: 50 Student Population: 242
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Bridgewater - Hebron Elementary School Closed POD: No
Address: 25 School House Lane, Bristol, NH 03222
Type of School: Day Care: [] Elementary: [X] Junior High: [] High School: []  College: []
Private: [] Public: [X]
Staff Population: 40 Student Population: 164
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Closed POD:
Address:
Type of School: Day Care: [] Elementary: [ ] Junior High: [] High School: []  College: []
Private: [] Public: []
Staff Population: Student Population:
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Closed POD:
Address:
Type of School: Day Care: [] Elementary: [ ] Junior High: [] High School: []  College: []
Private: [] Public: []
Staff Population: Student Population:
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Closed POD:
Address:
Type of School: Day Care: [] Elementary: [ ] Junior High: [] High School: []  College: []
Private: [] Public: []
Staff Population: Student Population:
peak enrollment
Boarders/Reside on Campus:
Commuters:
School: Closed POD:
Address:
Type of School: Day Care: [] Elementary: [ ] Junior High: [] High School: []  College: []
Private: [] Public: []

Staff Population:
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Boarders/Reside on Campus:
Commuters:

School: Closed POD:
Address:
Type of School: Day Care: [] Elementary: [ ] Junior High: [] High School: []  College: []
Private: [] Public: []
Staff Population: Student Population:
peak enrollment
Boarders/Reside on Campus:
Commuters:
Miscellaneous School Information:
| Special Event Information:
Mooseman Triathalon Bristol - Alexandria - Hebron 25,000 June
Event Location Est. Pop. Increase Date(s)
NH Marathon Bristol 5,000 October
Event Location Est. Pop. Increase Date(s)
Summer Tourism Lake Area 10,000 Summer
Event Location Est. Pop. Increase Date(s)
Ragged Mtn. Ski Area Danbury 500 Winter
Event Location Est. Pop. Increase Date(s)
Motorcycle Weekend Lakes Region Area 2,600 June
Event Location Est. Pop. Increase Date(s)
Event Location Est. Pop. Increase Date(s)
Event Location Est. Pop. Increase Date(s)
Event Location Est. Pop. Increase Date(s)
Miscellaneous Special Event Information:
[ Workforce Surge/Large Employers:
Newfound School 20 North Main St.
District Bristol, NH 03222 300 (603)744-5555 Closed POD: No
Company Address Workforce Pop. Phone
450 Pleasant Street
Freudenberg NOK Bristol, NH 03222 1000 (603)744-2281 Closed POD:
Company Address Workforce Pop. Phone
70 Main Street, New
New Hampton School Hampton, NH 03256 157 (603)677-3400 Closed POD:
Company Address Workforce Pop. Phone
() - Closed POD:
Company Address Workforce Pop. Phone
() - Closed POD:
Company Address Workforce Pop. Phone
() - Closed POD:
Company Address Workforce Pop. Phone
() - Closed POD:
Company Address Workforce Pop. Phone
( ) - Closed POD:
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Company Address Workforce Pop. Phone

() - Closed POD:
Company Address Workforce Pop. Phone

() - Closed POD:
Company Address Workforce Pop. Phone

| Miscellaneous Workforce Surge/Large Employers Information: |

e. Section 5 - Facility Information

Site ADA Compliant Yes Kitchen Facilities on site: Yes Restrooms on site: Yes
Alarm System: Yes Company Name: Central Alarm Contact Number: (603) 744-30
Adjacent to the loading dock
Generator on Site: Yes Size: Location: _in the boiler room.
Walk-In
Cooler and
Refrigerator on Site: Yes Capacity: Freezer Location:  Kitchen
Other large Rooms on
Cafeteria Seating Capacity 200 site: Auditorium, LMC, Arts
Seating Capacity for
Gymnasium Seating Capacity 500 Other Rooms: 551

| Technology/Software Programs: |

Wireless Internet Throughout
Item Location Other Info Quantity/Licenses
Microsoft Office Throughout
Item Location Other Info Quantity/Licenses
Item Location Other Info Quantity/Licenses
Item Location Other Info Quantity/Licenses
Item Location Other Info Quantity/Licenses
| Equipment & Supplies on Site:

Televisions 10 Throughout

Item Quantity Location Other Info

DVD/ VCR& s 10 Throughout

Item Quantity Location Other Info

Easels/Sign Stands 10 Throughout

Item Quantity Location Other Info

Trash Cans 100 Throughout

Item Quantity Location Other Info

Janitorial Supplies Yes Throughout

Item Quantity Location Other Info

Coolers/Ice Chests 1 Trailer

Item Quantity Location Other Info

Portable Toilets 3 Atheltic Fields

Item Quantity Location Other Info

Canopies/Tents 0 N/A

Item Quantity Location Other Info

Tables Yes

Item Quantity Location Other Info

Traffic Barriers 1

Item Quantity Location Other Info

Traffic Cones 15

Item Quantity Location Other Info

Electronic Road

Signs 0 N/A

Item Quantity Location Other Info
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Plastic Chain/Rope 0 N/A

Item Quantity Location Other Info
Stanchions 0 N/A

Item Quantity Location Other Info
AEDOG s 1

Item Quantity Location Other Info
First Aid Kits Yes Nurses Office

Item Quantity Location Other Info
Wheel Chairs Yes Nurses Office

Item Quantity Location Other Info
Privacy Screens 2 Nurses Office

Item Quantity Location Other Info
Cots/Beds/Gurneys 2 Nurses Office

Item Quantity Location Other Info
Item Quantity Location Other Info
Item Quantity Location Other Info
Item Quantity Location Other Info

| Miscellaneous Facility Information: |

f. Section 6 1 Communications
Narrative: |

Communications Pathways: insert matrix/flowchart |

Cellular Phone Reception:  Verizon[X]  US Cellular X  T-Mobile[ ]  Sprint/Nextel[] AT&T[]
(check all that have coverage)
Other:
Internet: on Site Yes Type:DSL Wireless Connection Available: Yes
[ Communication Capabilities: |
Office and
Portable Radios 12 Staff
Item Quantity Location Other Info
FAX
Item Quantity Location Other Info
Internet
Item Quantity Location Other Info
Item Quantity Location Other Info
Iltem Quantity Location Other Info
| Phone/Fax Directory |
(603) 744-6006 Phone Throughout Multiple Lines (Nortel Network)
Phone Number/Line Type Location Other Info
(603) 744-2526 Fax
Phone Number/Line Type Location Other Info
Phone Number/Line Type Location Other Info
Phone Number/Line Type Location Other Info
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Traffic Flow:

Traffic enters from Newfound Street to the front of the building.

Client Parking:

Front Parking Lot.

Staff Parking & Transportation:

. Front of the building.

Handicap Parking:

Front of the building.

Ambulance Staging:

Off the cafeteria.

Off Site Transportation:

None.

Trailer Staging:

Loading dock area in the rear of the building.

Transportation Maps/Layouts:

Bl il G Bl S i S N E 2 bl Eol ol el
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X. Section 81 Security
Security Post Locations: |

One at the main entrance.

| Site Evacuation: |
None.

[ security Breach: |
Attached.

| Secure Storage: |
Yes - Closets and Paint Room.

| Security Sweep: |
Conducted by CERT and assigned security staff.

| Access Control Points: |
Main entrance.

| Physical Barrier Needs: |
No

| Abandoned Vehicle Removal: |
Handled by PD through contract services.

| Miscellaneous Security Information: |
N/A

y. Section 97 Workforce Support
Staff Sign-in & Time Keeping: |

Command Post - Main Office

[ staff Amenities: |
Faculty Lounge

|Justin Time Training: |
Will be conducted in the Library

| Priority Prophylaxis: |
Will be administered in the Distribution Area prior to opening the POD to the public

| Staff Badging: |
Command Post - Main Office

| Inventory Management: |
Supervised by the Management Team from the Command Post

| Waste Disposal: |
Handled by contract through Franklin Hospital and Central Supply Environmental Services.

z. Section 107 Staff Resource List

Agency: Alexandria Fire Department Available Staff: Based on Availability
Notes: Fire Department
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Primary Contact

(603)744-3165 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: Andover Fire Department
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)735-5353 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: East Andover Fire Depart
Notes:

ment Available Staff: Based

on Availability

Primary Contact

(603)744-1751 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: Bridgewater Fire Department

Notes:

Available Staff: Based

on Availability

Primary Contact

(603)744-6047 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: Bristol Fire Department
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)744-2632 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: Danbury Fire Department
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)768-3652 ext

Name

Secondary Contact:

Primary Phone Number
() ext

Additional Phone Number
() ext

Name

Primary Phone Number
() ext

Additional Phone Number

Agency: Franklin Fire Department
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Notes:

Primary Contact

(603)934-2205 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Hill Fire Department
Notes:

Available Staff: Based on Availability

Primary Contact

(603)934-5350 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Tilton-Northfield Fire Department
Notes:

Available Staff: Based on Availability

Primary Contact

(603)286-4781 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Knights of Columbis
Notes:

Available Staff: Based on Availability

Primary Contact

(603)744-5177 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Masonic Temple
Notes:

Available Staff: Based on Availability

Primary Contact

(603)744-3060 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name
Agency: Meridian Lodge #60
Notes:

Primary Phone Number
Available Staff: Based on Availability

Primary Contact

(603)934-2804 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: American Legion
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Notes:

Primary Contact

(603)286-7786 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Grand Chapter of NH Order of Eastern
Star

aa. Notes:

Available Staff: Based

on Availability

Primary Contact

(603)286-2177 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Salisbury Fire Department
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)648-2540 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Additional Phone Number

Agency: Sanbornton Fire Department
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)286-4819 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Newfound Region Chamber of Commerce
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)744-2150 ext

Name

Secondary Contact:

Primary Phone Number
- ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Greater Franklin-Tilton Chamber of
Commerce

Notes:

Available Staff: Based

on Availability

Primary Contact

(603)934-6909 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Health First Family Care Center
Notes:

Available Staff: Based

on Availability

Primary Contact

(603)934-1464 ext

Name

Version 1.2
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Secondary Contact:

() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
() - ext

Additional Phone Number

Agency: Newfound Area Nursing Association
bb. Notes:

Available Staff: Based

on Availability

Primary Contact

(603)744-2733 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number
Agency: Franklin Visiting Nurse Association Available Staff: Based on Availability

Notes:

Primary Contact

(603)934-3454 ext

Name

Secondary Contact:

Primary Phone Number
() - ext

Additional Phone Number
() - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number

Agency: Franklin Regional Hospital
Notes:

Available Staff:

Primary Contact

(603)934-2060 ext305

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Riverbend Twin Rivers Counseling
Association

Notes:

Available Staff:

Primary Contact

(603)934-3400 ext

Name Primary Phone Number
- ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Mountain Ridge Nursing Home
Notes:

Available Staff:

Primary Contact

(603)934-2541 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number
Agency: The Arches Available Staff:
Notes:
Primary Contact (603)286-4077 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Danbury Police Department
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Notes:
Primary Contact (603)768-5568 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Salisbury Police Department
Notes: (Dispatch)

Available Staff:

Primary Contact

(603)934-240 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Sanbornton Police Department
Notes:

Available Staff:

Primary Contact

(603)286-4323 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Tilton Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)286-4442 ext

Name Primary Phone Number
( ) - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Alexandria Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)744-6650 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Andover Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)735-5777 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Bridgewater Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)744-6745 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Bristol Police Department
Notes:

Version 1.2
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Primary Contact

(603)744-6320 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number
Agency: Franklin Police Department Available Staff: Based on Availability
Notes:
Primary Contact (603)934-7159 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number
Agency: Hill Police Department Available Staff: Based on Availability
Notes:
Primary Contact (603)934-6437 ext
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Northfield Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)286-8902 ext

Name Primary Phone Number
( ) - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: New Hampton Police Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)744-5423 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Grafton County Sheriff's Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)787-6911 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Merrimack County Sheriff's Department
Notes:

Available Staff:

Based

on Availability

Primary Contact

(603)225-5584 ext

Name Primary Phone Number
() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Agency: Army National Guard C Battery (- Det 1)
2/1197" FA

Notes:

Version 1.2

Available Staff:

Based

on Availability



Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Primary Contact (603)934-6520 ext
Name Primary Phone Number
() - ext
Additional Phone Number

Secondary Contact: () - ext
Name Primary Phone Number

Agency: Community Action Program Available Staff: Based on Availability

Notes:

Primary Contact (603)934-3444 ext
Name Primary Phone Number

() - ext
Additional Phone Number

Secondary Contact: () - ext
Name Primary Phone Number

Agency: Available Staff:

Notes:

Primary Contact () - ext
Name Primary Phone Number

() - ext
Additional Phone Number
Secondary Contact: () - ext
Name Primary Phone Number

Section 117 Clinic Flow
Greeting:

Location: Entrance/Front Hallway
Minimum Staff Needed: 1
Supplies Needed: Office Supplies, pens, pencils, etc.
Vest Color: Green
Other Information: N/A

Triage:

Location: Cafeteria
Minimum Staff Needed: 1
Supplies Needed: Office Supplies, pens, pencils, state forms and guidance
Vest Color: Red
Other Information: N/A
Health Education:
Location: Rooms 312 and 319
Minimum Staff Needed: 2
Supplies Needed: Office Supplies, pens, pencils, state forms and guidance
Vest Color: Red
Other Information: N/A
cc. Registration:
Location: Cafeteria
Minimum Staff Needed: 2
Supplies Needed: Registration Forms and Office Supplies
Vest Color: Green
Other Information: N/A
Screening:

Location: Cafeteria
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Minimum Staff Needed: 1
Minimum Stations Needed: 1
Supplies Needed: Forms and Office Supplies
Vest Color: Red
Other Information: N/A
| Dispensing:
Location: Room 350
Minimum Staff Needed: 6
Minimum Stations Needed: 6
Supplies Needed: Medical Supplies
Vest Color: Red
Other Information: N/A

Discharge:

Location:

Minimum Staff Needed:
Supplies Needed:

Vest Color:

Other Information:

Hallway off Room 350
1

Office Supplies
Green

N/A

First Aid:

Location:

Minimum Staff Needed:
Supplies Needed:

Vest Color:

Other Information:

Nurses Office
1

Medical

Red

N/A

Behavioral Health:

Location: Rooms 107 and 109
Minimum Staff Needed: 1
Supplies Needed: None
Vest Color: Red
Other Information: N/A
Clinic Flow Support:
Location: Throughout
Minimum Staff Needed: 2
Supplies Needed: None
Vest Color: Green

Other Information:

Data Entry:

Personnel will serve as runners and utilized as needed

Location:

Minimum Staff Needed:
Supplies Needed:

Vest Color:

Other Information:

Command Center - Library
1

Computer

Green

N/A

Minimum Staff Numbers

Clinical

Version 1.2
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Non-clinical 4 per shift 4 per shift
Workforce Support 2 per shift 2 per shift
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ee. Narrative:

ff.

N/A

gg.Floor plan:

hh.
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Instructions:

See Floor Plan

Needed Supplies:

See Supply List

Images:

See Floor Plan

Attachments:
Delivery Profile

Site Assessment
MOU©G s

Shift Staffing Roster
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Memorandum of Understanding for Point of Dispensing Site Location

New Hampshire Revised Statutes Annotated 4:45 authorizes the Governor 1o declare a State of Emergency if
the Governor finds that a natural, technological, or man-made disaster of Major proportions is imminent or
has oceurred within this state, and that the safety and welfare of the in_habi_{ams of this state require an
invocation of the provisions of this section . Should the Governer of the State of New Hampshire declare
such an emergency it may direct the Department of Health and Human Services to activate regional points of
dispensing plans. All Health Hazard Region 6 (hereinafier “Region 67), will work with local facilities to
establish local dispensing sites for the Strategic National Stockpile or State pharmaceutical cache, in the

event that the stockpile is requested to address a large-scale communicable disease outhreak or bio-terrarism

event.

Winnisquam Regional High School (hereinafter “Facility”} hereby acknowledges the intent to serve as a

local dispensing site, and in making this acknowledgment, agrees in principle to the following:

1. Upon request of Region 6 and the State of New Hampshire, and after meeting requirements to
students and staff, Facility will permit, to the extent of its ability, the use of physical facilities and

equipment for mass clinics for disease prevention and control activities.

2. Equipment provided by the facility shall include (if available) , but is not limited to:
» Office equipment, including telephones, copy machines, computers, fax machines
+ Tables, chairs, desks, cots, wheelchairs

* Refrigerators

3. Ifitis available to do so, Facility will be made available to Region 6 within 24 hours of the request

and for the time period being requested.

4. Facility will designate the following emergency contacts (which shall be updated annually);
* An Administrator who will serve as the primary point of contact. This person shall have authority
to open up the building.
* A Custodial point of contact who will work with Region 6 volunteers to move tables, chairs, etc.
* A Security peint of contact that will interact with Region 6 and local law enforcement in making

security plans.
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Facility agrees to allow site visits at appropriate and mutually agreeable times by members of Region
6, local law enforcement, and State of NH Bureau of Emergency Management and or Department of

Health and Hurnan Services for the development and maintenance of a site dispensing plan.

Prior to releasing the Facility to Region 6 for use, Facility shall evaluate the premises and secure

valuable property not required for clinic activities, to the extent reasonably possible.

Facility shall allow personnel to become members of the Region 6 volunteer team and inform therm

of training for personnel willing to serve as distribution clinic volunteers,

Facility agrees to indemnify and hold harmless Region 6 and its directors, trustees, officers and/or
employees from any and all claims and Jiabilities caused by the negligent acts or omissions of

Facility ansing under this agreement.

Facility represents and warrants that it has liability insurance to cover the use of the facility specified

in this agreement.

As part of this agreement Region 6, agrees to the following:

Region 6 agrees to provide a point of contact to answer Facility’s questions regarding the above-

referenced arrangements.

Region 6 shall exercise reasonable care in the conduct of its activities, and replace or reimburse )
Facility for any food, supplies, or damage to Facility or equipment that may arise in the conduetion

of its mass clinics.

Region 6 shall provide health and/or security professionals, who will meet people at the entrance of

Facility and, to the best of their ability, prevent contagious people from entering the building,

1t is the responsibility of the Region 6 to establish, maintain, and dismantle the operations of the
treatment site. Upon termination of use as a dispensing site, Region 6 agrees to leave Facility in its

original condition.
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5. Provide training for personnel who will staff the dispensing clinic. It is understood that Facility will
maintain, and does not relinguish, its flexibility to make arrangements that will minimize the

disruption that serving as a SNS distribution site may entail.

(=%

Region 6 agrees to indemnify and hold harmless Facility and its directors, trustees, officers and/or
employees from any and all claims and liabilities caused by the negligent acts or omissions of

Region 6 arising under this agreement.

7. Region 6 represents and warrants that it has liability insurance to cover the provision of services

specified in this agreement.

All Health Hazard Regl G ///

_— // //%%‘

A i
/M//ﬂww /,ZW;/% 77 t v
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Winnisquam Regional High School

4,

Mm u DG TS 5@2/1_@1/&5,_\

Print Nard Title

Version 1.2



Greater FranklinBristol Public Health Region

Newfound Point of Dispensing Plan

Newfound Staffing

Volunteers need for various subcommittees

And POD situations.

0-200 201-2000 2000+
Subcommittee People People people
FOR MORE DETAIL,
PLEASE REFER TO THE
CHART BELOW
Medical
Site Coordinator 1 /shift
Health & Safety Officer 1/shift
Medical Operations Chief 1/shift
1shift + 1
Triage Nurse floater
Medical Screener (MD, PNP,
RN, PA) 2/shift
Vaccinator 2/shift + 1
floater
Vaccine Support per 8/shift + 4
Vaccinator floaters
Behavioral Health Staff 1/shift + 1
floater
Safety
Police 2-3 /shift
Civilians
Law Enforcement
Police 4/shift
Civilians 12/shift
Logistics
Food
Transportation
Parking
Operations
Registration
Education

Public Information

Communication
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Attachment 1.3- POD Command Staff Call Down

| POD Manager:

Primary Richard Silverberg

603-934-0177 X 107

Name

Secondary: Steve Yannuzzi

Primary Phone Number
«c ) - ext

Additional Phone Number
6037442632

Name

Primary Phone Number
( ) - ext

Additional Phone Number

| Security Officer:

Primary Mike Lewis

6037446320

Name

Secondary:

Primary Phone Number
( ) - ext

Additional Phone Number
( ) - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number

| Safety Officer:

Primary Donald Sullivan

603-744-6650

Name

Secondary:

Primary Phone Number
( ) - ext

Additional Phone Number
( ) - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number

| POD Liaison Officer:

Primary James Richardson 6039340177 X 135
Name Primary Phone Number
« ) - ext
Additional Phone Number
Secondary: () - ext
Name Primary Phone Number

« ) - ext

Additional Phone Number

| Facilities Officer:

Primary Daniel Rossner 6037445550
Name Primary Phone Number
() - ext
Additional Phone Number
Secondary: ( )y - ext
Name Primary Phone Number

Revised: July 1, 2011



Greater FranklinBristol Public Health Region

Newfound Point of Dispensing Plan

( ) - ext

Additional Phone Number

| Clinical Group Leader:

Primary Patricia Wentworth 6037442733
Name Primary Phone Number
( ) - ext
Additional Phone Number
Secondary: ( ) - ext
Name Primary Phone Number
«c ) - ext

Additional Phone Number

| Non-Clinical Group Leader:

Primary Marie Ross 603-744-5550
Name Primary Phone Number
( ) - ext
Additional Phone Number
Secondary: ( ) - ext
Name Primary Phone Number
( ) - ext

Additional Phone Number

| Workforce Support Group Leader:

Primary Donna Quinn 603530-2231
Name Primary Phone Number
( ) - ext
Additional Phone Number
Secondary: ( ) - ext
Name Primary Phone Number
( ) - ext

Revised: July 1, 2011
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Attachment 1.4¢ Facility Setup Team

| POD Setup Leader:

Primary Steve Yannuzzi 6037442535
Name Primary Phone Number
( ) - ext

Secondary: Rick Silverberg

Additional Phone Number
6039340177 Ext. 107

Name

Primary Phone Number
( ) - ext

Additional Phone Number

| Facilities Representative:

Primary Daniel Rossner

6037448162

Name

Secondary:

Primary Phone Number
( ) - ext

Additional Phone Number
« ) - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number

| POD Setup Staff:

CERT Volunteers

6035302231

Name

Primary Phone Number
( ) - ext

Additional Phone Number
( ) - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number

( ) - ext

Name

Primary Phone Number
( ) - ext

Additional Phone Number
( ) - ext

Name

Revised: July 1, 2011
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Attachment 1.5- Supply List
A complete list of supplies is available in the Newfound Operations Plan Section 5 for supplies at the
POD site. For an offsite list of supplies they are contained in the Axttechment 3

| Equipment & Supplies on Site:

Televisions 10 Throughout

ltem Quantity Location Other Info
D.V.D. 10 Throughout

ltem Quantity Location Other Info
Easels, Signs/Stanc 10 Throughout

Item Quantity Location Other Info
Trash Cans 100 Throughout

ltem Quantity Location Other Info
Janitorial Supplies Adequate Throughout

ltem Quantity Location Other Info
Coolers/Ice Chests 4 Trailer

ltem Quantity Location Other Info
Portable Toilets 3 Athletic Field

Item Quantity Location Other Info
Tables Several Cafeteria

Item Quantity Location Other Info
Traffic Barriers 1 Store Room

Item Quantity Location Other Info
Traffic Cones 15 Store Room

Item Quantity Location Other Info
AED 1 Nurses Office

ltem Quantity Location Other Info

POD SUPPLIES LIST

GENERAL SUPPLIES LIST

General Supplies and Equipment Suggested Emergency Supplies

ATO GOO Kit (Basi c |Adultand pediatric standing orders for
keptwith site commander) emergencies

Tables Ampoules of epinephrine 1:1000 IM
Chairs Ampoules of diphenhydramine 50 mg IM

Water and cups - S
Antibacterial hand washing solutions; alcol SCc"synnges with 1", 2gauge
1.5" needles

based hand hygiene preparations (contain : ) )

60% or more alcohol Tuberculin syringes with 1" needles (for
Paper epinephring

Pens, pencils Alcohol wipes

Envelopes (large and small) Tongue depressors
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Manila folders

Rubber bands

Tape

Staplefstaples

Scissors

Postit Notes

Clipboards

File boxes

Telephone

Paper towels

Kleenex tissue

Table pads and clean paper to cover table
for work sites

Garbage containers and trash bags
Biohazard bags

ID badges for staff

List of emergency phone numbers

Adult and pediatric pocket masks with ene
way valve

Adult and pediatric airways
Sphygmomanometer with all sizes of cuffs
Tourniquet

Gurney

Stethoscope

Flashlight

Cots

Blankets

Pillows

Crowd ManagementSupplies

Computer Equipment and Supplies

Signs for identifying each POD station
Directional signs throughout the facility

(A system to keep people in lines)

Computers

Printers & extra printer cartridges
Paper

Internet access

Vaccine Administration Supplies

Medication Dispensing Supplies

Vaccine cooler/ refrigerator

Sharps containers

Latex gloves

Latexfree gloves

Antibacterial hand washing solutions
Acetone

Rectangle bandids

Gauze

Adhesive tape

Spray bottle of bleach solution

Hazardoudvedical Waste bags

Drinking water so that recipients can take th
first dose at the dispensing site

Small paper cups
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Attachment 1.6 - Forms
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Attachment 1.7- Clinic Flow Estimate

In an effort to meet the objective of providing prophylak000people within 48 hours, the
following clinic estimates aravailable
(48 hours is worstase scenario)

POD Flowg Client Output

Hours ofOperation: 8 a.m.till 8 p.m. =12
Patients per hour: Total population/48 hours
Patients per Station: ~40 per hour

Dispensing Stations needec (patients per hour/patients per station) 6

Total = 2880 per 12 hour shift or 11520 per 48 ho
of operation

Note: If the public health emergency requiresal dispensing the entire population does not
need to process through the clinic. The Head of Household model and other alternate modes of
dispensing could be implemented and require less resources and time. In a like manner, if the
public health emergency cpiires a less stringent time frame, operations and staff may be
scaled to the event.
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Attachment 18 - Clinic FlowPlan

In an effort to meet the objective of providing prophylak000people within 48 hours, the
following clinic estimates aravailable
(48 hours is worstase scenario)

POD Flowg Client Output

Hours of Operation: 8 a.m.till 8 p.m. =12
Patientsper hour: Total population/48 hours
Patients per Station: ~40 per hour

Dispensing Stations needec (patients per hour/patients per station) 6

Total = 2880 per 12 hour shift or 11520 per 48 ho
of operation

Note: If the public health emergency qeiresoral dispensing the entire population does not
need to process through the clinic. The Head of Household model and other alternate modes of
dispensing could be implemented and require less resources and time. In a like manner, if the
public health energency requires a less stringent time frame, operations and staff may be
scaled to the event.
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Attachment 1.9- Waste Disposal Plan

The Point oDispensing manager shall work with the facilitécer located at
the MACEHo ensure that all waste is disposed of in accordance with
recommended practices from the Department of Health and Human Services.
Currently thebio-hazard waste is collected, §ged, and picked up by Franklin
Regional Hospital through the Health First Family Care Center.

Contact information for Franklin Regional Hospital for pickup ohbmardous
waste is as follows:

Franklin Regional Hospit| Environmental Services | 603-934-2060 x 8378
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Attachment 2.1 - Organizational & Staffing Chart

MACE/LEOC
Date: Shift:
MACE/LEOC Manager
NAME:
PHONE:
P1O Liaison Officer (Hospital)
NAME: NAME:
PHONE: PHONE:
Safety Officer Medical Control/SME
NAME: NAME:
PHONE: PHONE!

Planning Section Chief
NAME:

PHONE:

OperationsSection Chief
NAME:

PHONE:

LogisticsSection Chief
NAME:

PHONE:

Finance/Admin Section Chig
NAME:
PHONE:
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POD Command Staff

Date: Shift:
Operations Section Chief
NAME:
PHONE:

POD Manager

Closed POD Manager
NAME:

PHONE:

NAME:
PHONE:
POD Liaison Officer Security
NAME: NAME:
PHONE: PHONE:
Facilities Officer Safety Officer
NAME: NAME:
PHONE: PHONE:

J_ Security Staff

Clinical Group Supervisor Non-Clinical Group Supervisor
NAME: NAME:

PHONE: PHONE:

Version 1.2
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Clinical Groubtaff

Shift:

Date:
Clinical Grouupervisor
NAME:
PHONE:

Triage Unit Leader
NAME:

— Triage Unit Staff

Health Education Unit Leader
NAME:

Health Education Unit Staff

Screening Unit Leader
NAME:

Screening Unit Staff

Behavioral Health Unit.eader
NAME:

Behavioral Health Unit Staff

First Aid Unit Leader
NAME:

First Aid Unit Staff

Version 1.2
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Non-Clinical Groustaff

Date: Shift:

Non-Clinical GrouiBuperviso
NAME:
PHONE:

GreetingUnit Leader
NAME:

— GreetingUnit Staff

RegistrationUnit Leader
| NAME:

I RegistrationUnit Staff

Clinic Flow Supportnit Leader
NAME:

. Clinic Flow Supportnit Staff

Data EntryUnit Leader
NAME:

I Data EntryUnit Staff

DischargdJnit Leader
NAME:

DischargdJnit Staff
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Workforce Support Groustaff

Date: Shift:

Workforce Support Groufsupervisor
NAME:
PHONE

Inventory ManagementUnit Leade
NAME:

Staffing Resourcelnit Leader
NAME:

Inventory ManagementUnit Staff

RegistrationUnit Staff

Volunteer Management.eader

— Volunteer Managementtaff

NAME:
TimelLeader :
NAME: —— Time Staff
Attachment 2.1 - Organizational & Staffing Chart
MACE/LEOC
Date: Shift:
ClaimsLeader .
NAME:  ClaimsStaff
MACE/LEOC Manager
NAME:
PHONE:
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Newfound Point of Dispensing Plan

Date:

POD Command Staff
Shift:

NAME:

Operations Section Chief

PHONE:

POD Manager

Closed F
NAME:

PHONE:

J_ Security S

NAME:
PHONE:
PODLiaison Officer Security
NAME: NAME:
PHONE: PHONE:
Facilities Officer Safety Officer
NAME: NAME:
PHQR(BlON 1.2 PHONE:
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Clinical Groubtaff

Date: Shift:
Clinical Grouupervisor
NAME:
PHONE:

Triage Unit Leader
NAME:

— Triage Unit Staff

Health Education Unit Leader
| NAME:

- Health Education Unit Staff

Screening Unit Leader
NAME:

Screening Unit Staff

Behavioral Health Unit Leader
NAME:

____  Behavioral Health Unit Staff

First AidUnit Leader
NAME:

First Aid Unit Staff
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Non-Clinical Groustaff

Date: Shift:

Non-Clinical Grouuperviso
NAME:
PHONE:

GreetingUnit Leader
NAME:

— GreetingUnit Staff

RegistrationUnit Leader
| NAME:

— RegistrationUnit Staff

Clinic Flow Supportnit Leader
NAME

. Clinic Flow Supportnit Staff

Data EntryUnit Leader
NAME:

I Data EntryUnit Staff
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Workforce Support Groustaff

Date: Shift:

Workforce Support Groufsupervisor,
NAME:
PHONE:

Inventory ManagementUnit Leade
NAME:

Staffing Resourcebdnit Leader
NAME:

Volunteer Management.eader
NAME:

Inventory ManagementUnit Staff

RegistrationUnit Staff

Volunteer ManagementStaff

TimeLeader

NAME:

_____ TimeStalff
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Attachment 2.2- POD Staffing Plan

Vaccination | Pill Dispensing

Command Staff

POD Manager

Security Officer

POD Liaison Officer
Facilities Officer

Safety Officer

Clinical Group

Clinical Group Supervisor
Triage Unit Leader

Triage Unit Staff
HealthEducation Unit Leader
Health Education Unit Staff
Screening Unit Leader
Screening Unit Staff
Behavioral Health Unit Leader
Behavioral Health Unit Staff
First Aid Unit Leader

First Aid Unit Staff
Dispensing Unit Leader
DispensingJnit Staff
Non-Clinical Group Supervisor
Greeting Unit Leader

Greeting Unit Staff
Registration Unit Leader
Registration Unit Staff

Clinic Flow Support Unit Leader
Clinic Flow Support Unit Staff
Data Entry Unit.eader

Data Entry Unit Staff
Discharge Unit Leader
Discharge Unit Staff
Workforce Support Group Superviso
Inventory Management Unit Leader
Inventory Management Unit Staff
Staffing Resources Unit Leader
Staffing Resources Unit Staff
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Volunteer Management Leader
Volunteer Management Staff
Time Leader

Time Staff

Claims Leader

Claims Staff

Pharmacist
Bus Drivers
IT Support

Translators
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Attachment 2.3- Identification & Badging Plan

The Greater FrankhBristol Public Health Region utilizes ID badging software, and has the
ability to create badges on site. The software has been downloaded onto the Public Health
Regional Coordinators laptop that isreently located in the offices of the Caring Community
Network of the Twin Rivers, 841 Central Street Franklin, NH. Along with the laptop, the
camera/tripod and laminating machine, card stock and laminating pouches are part of this
system (these items aralso located in the Public Health Network Coordinators Office.

Individuals with current identification badges such as health care workers, E.M.S., fire, police,
and CERT/MRC volunteers can utilize those badges to enter the POD site; all others will be
NEBIljdzZA NBR (2 &aK2g¢g | LK2G2 L®P50 60{dzOK a RNA@S

Once onsite and checked irstaff working at the POD will be required to obtain a badge to
assure that appropriate individuals are performing their designatédymctions.
Name badges may include the following information:

e Name of individual

e Location and type of duty assignment, clinical or{atinical designation

e Expiration Date

e Event Specific (hame and location of the event for which for which the POD is

operating

Any MRC members working in the POD will be vetted through the NH-@3RRrogram to
ensure current licensure in the field they will be working in.
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Attachment 2.4- Pre-Registered Volunteer Staffing
Each agency has a listing of volunteers and as suctechanisnfior contacting them.

( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

email Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

email Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
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( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
( ) - ext

Name Primary Phone Number
« ) - ext

emalil Additional Phone Number
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Attachment 2.5- Volunteer Organizations

Organizational Names and Contact Information

Bristol Lions Club

Name

Point of Contact: Joe Denning

Primary Phone Number
(603)-744- 3817
Additional Phone Number

Masonic Lodge

(603)744-3040

Name

Point of Contact

Primary Phone Number
« ) - ext
Additional Phone Number

Greater Plymouth Medical Reserve Corps

(603)-530 -2231

Name:

Point of Contact: Donna Quinn, Director

Primary Phone Number
« ) - ext
Additional Phone Number

Greater Franklin-Bristol Medical Reserve Corps

(603)530 -2231

Name

Point of Contact: Donna Quinn, Coordinator

Primary Phone Number
« ) - ext
Additional Phone Number

Greater Franklin-Bristol CERT Team

(603)530 -2231

Name

Point of Contact : Donna Quinn, Volunteer Coordinator

Primary Phone Number
(603) 225-6697
Additional Phone Number

American Red Cross, Granite Chapter ( ) - ext
Name Primary Phone Number
- ext
Point of Contact: lan Dyer Additional Phone Number
() - ext
Name Primary Phone Number
« )y - ext
Point of Contact Additional Phone Number
() - ext
Name Primary Phone Number
« ) - ext
Point of Contact Additional Phone Number
() - ext
Name Primary Phone Number
« ) - ext
Point of Contact Additional Phone Number
() - ext
Name Primary Phone Number
« ) - ext
Point of Contact Additional Phone Number
() - ext
Name Primary Phone Number
« ) - ext
Point of Contact Additional Phone Number
() - ext
Name Primary Phone Number
« ) - ext

Point of Contact

Additional Phone Number
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Title:

JoB ACTION SHEET T POD M ANAGER

POD MANAGER

Supervisor: Operations Section Chief

Direct Reports:

Safety Officer Clinical Group Supervisor

Security Officer Non-Clinical GroupSupervisor

POD Liaison Officer Workforce Support Group Supervisor
Facilities Officer

Purpose: To organize and direct all operations at the POD site

Activation:

A
A
A

A
A

Complete Incident Action Plan in conjunction with the MACE Manager

Arrange for staffing and training needs for P@gecution

Make assignments (including set up building for POD execution: signs, tables, chairs,
parking)

Ensure all supplies are available for execution

Ensure building is available

Execution:

i
i
i
i

Schedule regular briefings with Section Chiefs

Communicate wh MACE/LEOC

Review POD activities and ensure they are meeting goals and objectives
Monitor staff and clients for signs of fatigue and distress

Deactivation:

A

A
A
A

Coordinate with MACE/LEOC regarding demobilization plan
Arrange for supplies to be returned andgtored

Ensure building is returned to normal operations

Ensure all documents are filed appropriately
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Title:

JoB ACTION SHEET T FACILITIES OFFICER

FACILITIES OFFICER

Supervisor: POD Manager

Direct Reports: None

Purpose: In conjunction with command staff, coordinate thelgebf the entire

POD prior to opening and coordinate maintenance activities for the
duration of the POD

Activation:

>: > > >

Conduct a general inspection of the facility prior to becoming opealti

Review POD layout

Oversee the set up of the POD according to floor plan

Participate in JIT training

In conjunction with Workforce Support Group Supervisor ensure IT personnel are
available

Execution:

A
A

A

Communicate and coordinate with command Sta#risure proper sep and operations
Monitor facility activities, observe for issues/concerns of facility usage and facility
supplies

Monitor communication equipment and observe for issues/concerns

Deactivation:

> > >t B>

Complete all required documentation

Coordnate activities for closing and clean up of site

Ensure process for returning of supplies

Coordinate activities for returning building to normal operations
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JOB ACTION SHEET T SECURITY UNIT

Title: SECURITY UNIT

Supervisor: Security Officer

Reports To: POD Manager

Purpose: Responsible to provide safeguards necessary for protection of POD staff and

property from loss or damage and ensure the safety of clients.

Note: The Security OfficeMUST bea sworn law enforcement officer. However, it is not necessary for the Security
Staff to be sworn law enforcement personnel. They may come from CERT teams, private security firms, or local
responsible citizens.

Supervisor Responsibilities:All tasks as asigned to Security Staff (see below) and:
Activation:

A Perform security assessment of facility including exterior of building
Develop security plan and traffic control plan

Establish contact with local law enforcement

Make security and traffic contralssignments

Participate in JIT for all clinic staff

Review POD layout for security issues

: D D D D

Execution:
A Monitor and adjust security and traffic plans as needed
A Record all incident related complaints and suspicious occurrences
A Communicate and coordinate wR®D Manager, Section Chiefs, supervisors, and local
law enforcement as needed

Staff Responsibilities:
Activation:
A Participate in JIT for all clinic staff
A Review POD layout for security issues

Execution:
A Complete security assignment which may includenitoring doors to the building,
entrance/exit stations, supply station, interior & exterior traffic control, and client and
staff behavior.

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in retuning of supplies
A Assist in returning building to normal operations
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JoB ACTION SHEET T SAFETY OFFICER

Title: SAFETY OFFICER
Supervisor: POD Manager
Direct Reports: None

Purpose: Responsible to ensure the healtd aafety of clinic workforce and clients;
monitoring for hazardous and unsafe situations.

Activation:
A Participate in JIT training for all clinic staff
A Review POD layout, through put, forms, etc
A Conduct a general inspection of the facility priob&xoming operational
A Oversee the set up of all statidresaluating for unsafe conditions

Execution:

A Monitor safety conditions during POD operations

Advise POD staff in matters affecting personnel and client safety
Exercise emergency authority to prevenstop unsafe acts
Coordinate investigation of accidents

Coordinate with Security Officer

: P D D

Deactivation:

A Complete all required documentation
Participate in closing and clean up of site
Participate in returning of supplies

Assist in returning building taormal operations

> > >t B>
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JoB ACTION SHEET T POD L1AISON OFFICER

Title: POD LIAISON OFFICER

Supervisor: POD Manager

Direct Reports: None

Purpose: Responsible to communicate and coordinate with assistjagcies that
are involved in response activities

Activation:

A
A

A
A

Obtain briefing from POD Manager regarding agencies involved

Initiate contact with agencies and establish plan for communication and coordination
(include PIO functions if PIO is at MACE)

Partcipate in JIT training for all POD staff

Review POD layout

Execution:

A
A

A
A

Keep log of activity/communication with assisting agencies; recording all coordination
activities

Maintain communication with participating agencies on changes and developments,
needs and requests

Assist with requests for additional staffing resources, supplies, etc

Respond to requests and concerns regardingong@mnizational issues

Deactivation:

: D D D D>

Complete all required documentation

Participate in closing and clean up of site

Participate in returning of supplies

Assist in returning building to normal operations

Follow up with agencies and groups to obtain information related to the event

JoB ACTION SHEET T MEDICAL CONTROL/SME
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Title: MEDICAL CONTROL/SME (at POD or MACE)
Supervisor: MACE Manager
Direct Reports: None
Purpose: Responsible for clinical ovesite of dispensing operations andstrve as
the final decision maker for medical questions within the POD
Activation:
A Participate in JIT training for all clinic staff and conduct (or designee) medical JIT

A
A
A

A

training for clinical staff

Review POD layout, through put, forms, etc

Review vaccinescreening protocols and printed materials

Instruct appropriate staff on the policies and methods for administration of vaccine or
medications

Issue standing orders for medications/vaccine (if not issued by DHHS)

Execution:

A
A

Act as lead medical decision k&x
Monitor incident surveillance and tailor new recommendations based on incident data
collected

A Communicate and coordinate with POD Manager, Section Chiefs and supervisors
A Ensure consistency in information provided to clients at all stations
Deactivation:
A Ensure all required documentation is completed and filed appropriately
A Participate in closing and clean up of site
A Ensure safe disposal of medical and biohazard waste
A Participate in returning of supplies
A Assist in returning building to normaperations

JOB ACTION SHEET T PUBLIC INFORMATION OFFICER
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Title: PUBLIC INFORMATION OFFICER (POD or MACE)

Supervisor: POD Manager

Direct Reports: None

Purpose: Coordinate information tsmform the public of the disease, clinic location

dates/times of operation, other incident specific information, and
coordinate assisting agencies reporting to the clinic.

Activation:
A Coordinate public information and education activities related tateven
A Establish linkage to local, regional, and state PIO (establish JIC as applicable)
A Coordinate communications with the public before the site opens providing location,
date(s) and hours of operation in conjunction with the State of NH DHHS

Execution:

A Implement the communications and media plan/policies when the POD is opened

A Serve as the key public information monitor and develop accurate and complete
i nformation on the incidentds cause, size
State of NH DHHS

A Develop and release information about the incident to the news media, incident personnel
and other appropriate agencies and organization, as approved by the MACE Manager

A Brief the POD Manager/MACE Manager on press issues

A Attend briefing with POD/MACE Maager to determine new information to report to the
public

Deactivation:

A Complete all required documentation

Participate in closing and clean up of site

Participate in returning of supplies

Provide incident related information to report to the public

Coordinate communications with the public during the deactivation phase, if necessary

i P D > P
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JoB ACTION SHEET T CLINICAL GROUP SUPERVISOR

Title: CLINICAL GROUP SUPER/ISOR

Supervisor: POD Manager

Direct Reports:
Triage UnitLeader Behavioral Health Unit Leader
Health Education Unit Dispensing Unit Leader
Leader First Aid Unit Leader
Screening Unit Leader

Purpose: Responsible for ensuring that all clinical staff is familiar with their
responsibilities anthat clients are treated professionally while in the
POD.

Activation:

A Conduct or participate in JIT training for all clinic staff and medical JIT training for
clinical staff

A Review POD layout, ICS structure, and forms

A Review medical standing orders, Vaeeilnformation Sheets, and incident specific
guidance

A Oversee the set up of the dispensing station

A Ensure that clinical stations have needed supplies

Execution:

\ Oversee the training and orientation of clinical staff

Assess staff and supplies resourcesaamilable throughout operations
Communicate and coordinate with POD Manager, Unit Leaders, and Supervisors
Monitor client flow through clinical units

Monitor infection control measures and occupational safety concerns

> D Bt Dt P

Deactivation:

A Ensure all requiredocumentation is completed and filed appropriately
Participate in closing and clean up of site

Ensure safe disposal of medical and biohazard waste

Participate in returning of supplies

Assist in returning building to normal operations

i P D > P

JOB ACTION SHEET T SCREENING UNIT
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Title: SCREENING UNIT

Supervisor: Screening Station Unit Leader

Reports to: Clinical Group Supervisor

Purpose: Responsible to review registration forms and direct patients to

appropriatestation.

Supervisor Responsibilities:All tasks as assigned to Screening Unit Staff (see below) and:
Activation:
A Review JAS for dispensing station; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activities fadispensing station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
A Set up Screening Station
A Ensure all necessary supplies are available
A Review medical standing ordekf&accine Information Sheets, and other
incident specific guidance

A Review POD layout, ICS structure and forms
Execution:

A Review forms for completeness and contraindications

A Guide clients to next step in clinic process based on findings

A Refer clients to Chical Section Chief as appropriate
Deactivation:

A Complete all required documentation

A Participate in closing and clean up of site

A Participate in returning of supplies

A Assist in returning building to normal operations

JOoB ACTION SHEET T TRIAGE UNIT
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Title: TRIAGE UNIT

Supervisor: Triage Station Unit Leader

Reports to: Clinical Group Supervisor

Purpose: Responsible to screen clients for symptoms and separate symptomatic

from nonsymptomatic clients

Supervisor Responsibilities: All tasks as assigned to Triage Unit Staff (see below) and:
Activation:
A Review JAS for dispensing station; understand tasks assigned at station
A Ensure supplies/staffing
Execution:
A Monitor operation activities for dispensing station
A Assessstaff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
Set up Triage Station
Ensure all necessary supplies are available
Review medical standing orders, Vaccine Information Shaetspther
incident specific guidance
A Review POD layout, ICS structure and forms

: D > >

Execution:
A Observe clients entering the POD for symptoms
A Assess visibly ill clients and determine next step in POD process; direct out of
building or clinic process
A Tracknumbers of individuals diverted from clinic

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations

JOB ACTION SHEET T DISPENSING UNIT
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Title: DISPENSING UNIT

Supervisor: Dispensing Unit Leader

Reports to: Clinical Group Supervisor

Purpose: Responsible for accurately dispensing the prophylaxis or countermeasure

that has been deehappropriate to address the specific event.

Supervisor Responsibilities:All tasks as assigned to Dispensing Unit (see below) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
Set up station with appropriate client forms and supplies as needed
Identify andrequest additional supplies
Review medical standing orders, Vaccine Information Sheets, and other incident
specific guidance
A Review POD layout, ICS structure and forms

: p: > D

Execution:

A - Reassess clientds health stat uisdicaianmder st
Properly dispense medication according to guidance

Safely maintain medication supply during operations

Monitor supply levels and request additional supplies as needed

Complete documentation as required

: D D D D>

Deactivation:

A Complete all requiredocumentation and return to supervisor
A Participate in closing and clean up of site

A Participate in returning of supplies

A Assist in returning building to normal operations
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JOB ACTION SHEET T FIRST AID UNIT

Title: FIRST AID UNIT

Supervisor: First Aid Unit Supervisor

Reports to: Clinical Group Supervisor

Purpose: Responsible for providing appropriate first aid to clients and

staff that require immediate medical attention.

Supervisor Responsibilities:All tasks as assigned to First Aid unit staff (see below) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing
Execution:
A Monitor operation activities for station
A Assess staff and supply resources are avaitabbeighout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
Set up station with appropriate supplies as needed
Identify and request additional supplies
Review medical standing orders, Vaccine Information Sheets, and otlgamnci
specific guidance
A Review POD layout, ICS structure, and forms

: D > >

Execution:
A Assess medical condition of clients and staff as necessary
A Administer first aid and emergency medical care as needed
A Monitor first-time vaccine recipients for adverse reactions

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations

JOB ACTION SHEET T BEHAVIORAL HEALTH UNIT
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Title:
Supervisor:
Reports to:

Purpose:

BEHAVIORAL HEALTH UNIT
Behavioral Health Unit Leader
Clinical Group Supervisor

Responsible for providing brief emotional support, assessment, and
referral to community resources gspropriate.

Supervisor Responsibilities:All tasks as assigned to Behavioral Health Unit staff (see below) and:

Activation:

A
A

Review JAS for station; understand tasks assigned at station
Ensure supplies/staffing

Execution:

A
i

Monitor operation activities fastation
Assess staff and supply resources are available throughout operations

Staff Responsibilities:

Activation:

i i i I I

Participate in JIT training

Set up behavioral health station

Identify and request additional supplies

Review POD layout, ICS structure arairhs

Review Medical standing orders, Vaccine Information Sheets, and other incident
specific guidance

Execution:

: D D D D>

Intervene with staff and clients who are distressed

Monitor staff and clients for behavioral health concerns

Work with security staff if cliets become disruptive

Refer clients for additional behavioral health services as necessary
Completed appropriate paperwork as necessary

Deactivation:

A

A
A
A

Version 12

Complete all required documentation
Participate in closing and clean up of site
Participate in returningf supplies

Assist in returning building to normal operations

JOB ACTION SHEET T HEALTH EDUCATION UNIT
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Title: HEALTH EDUCATION UNIT

Supervisor: Health Education Station Unit Leader

Reports to: Clinical Group Supervisor

Purpose: Responsible to provide educational materials and information

to clients coming thru the POD

Supervisor Responsibilities:All tasks as assigned to Health Education unit staff (see below)
and:

Activation:
A Review JAS for st#on; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JITraining
Set up Health Education Station
Ensure all necessary supplies are available
Review medical standing orders, Vaccine Information Sheets, and other incident
specific guidance
A Review POD layout, ICS structure and forms

: D > >

Execution:
A Answer client gestions within scope of training and qualifications
A Monitor clinic flow for disruptions
A Provide forms and documentation as appropriate

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returningfeupplies
A Assist in returning building to normal operations
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JoB ACTION SHEET T NON-CLINICAL GROUP SUPERVISOR

Title:
Supervisor:

Direct Reports:

Purpose:

Activation:

NON-CLINICAL GROUP SUPERVISOR

POD Manager

Exit Station Supervisor Data Entry Station Supervisor
Registration Station Greeter Statiosupervisor
Supervisor Clinic Flow Support Station Supervisor

Responsible for overseeing the POD staff who will ensure the steady flow
of clients and client information throughout all rdmical areas of the
POD.

A Participate inJIT training

A Review POD layout, ICS structure and forms

A Oversee the set up of the clerical stations

A Ensure that clerical stations have needed supplies

Execution:

: D D > D>

Deactivation:

> > Bt D>
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Oversee the training and orientation of clerical staff

Ensure staff and supply resources available throughout operations

Communicate and coordinate with POD Manager, Section Chiefs and Supervisors
Monitor the flow of client information

Assess performance of all clerical stations and make reassignments as necessary

Completeall required documentation

Participate in closing and clean up of site
Participate in returning of supplies

Assist in returning building to normal operations
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JoB ACTION SHEET T GREETER UNIT

Title: GREETERUNIT

Supervisor: Greeter Unit Leader

Reports to: Non-Clinical Group Supervisor

Purpose: Responsible for welcoming incoming clients and orienting them to the

clinic process

Supervisor Responsibilities:All tasks as assigned to Greeter Unit staff (s&lew) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibiities:
Activation:
A Participate in JIT training
A Review POD layout, ICS structure, and forms
A Set up station with appropriate client forms and supplies as needed
A ldentify and request additional supplies

Execution:
A Greet clients as they enter the building
A Keep track of the number of clients entering the POD
A Explain the POD process to all clients
A ldentify individuals with functional needs and direct as appropriate

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations
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JOB ACTION SHEET T REGISTRATION UNIT

Title: REGISTRATION UNIT

Supervisor: Registration Unit Leader

Reports to: Non-Clinical Group Supervisor

Purpose: Responsible for ensuring that the clients have completed the necessary paperwor
and for screening for further medical evaluation prior to advancing to the clinical
area.

Supervisor Responsibilities:All tasks asassigned to Registration Unit staff (see below) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing
Execution:
A Monitor operation activities for station
A Assess staff and supply resources are availableghout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
Review POD layout and ICS structure
Set up Registration area
Ensure all necessary supplies are available
Review all forms to ensure thorough knowledge

: P D D

Execution:
A Welcomeclients to registration area
A Review forms for completeness, legibility, and accuracy
A Ensure each client has received all incident specific forms
A Direct clients to the next station in clinic

Deactivation:
A Complete all required documentation
A Participate irclosing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JoB ACTION SHEET T CLINIC FLOW SUPPORT UNIT

Title: CLINIC FLOW SUPPORTRUNNER) UNIT

Supervisor: Clinic Flow Support Unit Leader

Reports to: Non-Clinical Group Supervisor

Purpose: Responsible for supporting clinical and administrative supply

needs and assuring smooth and continuous client movement
throughout all POBtations.

Supervisor Responsibilities:All tasks as assigned to Clinic Flow Support unit staff (see below) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activitie for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:

Activation:
A Participate in JIT training
Assist in setting up work stations and areas throughout the POD site
Review POD layout, ICS structure arairhs
Familiarize self with supplies and supply sources for each station
Review educational materials and forms

: D D D

Execution:
A Monitor supplies in assigned work stations andupply as needed
A Notify appropriate staff of disruptive behaviors, bottlenecksupply issues
A Facilitate client flow through the POD

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JOB ACTION SHEET T DATA ENTRY UNIT

Title: DATA ENTRY UNIT

Supervisor: Data Entry Unit Leader

Reports to: Non-Clinical Group Supervisor

Purpose: Responsible to enter all cliniclient specific data into appropriate
database

Supervisor Responsibilities:All tasks as assigned to Data Entry Unit staff (see below) and:
Activation:
A Review JAS for station; understand tasks assigned at station
A Ensure supplies/staffing

Execution:
A Monitor operation activities for station
A Assessstaff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
Review POD layout, ICS structure and forms
Set up station with appropriate materials and equipment as needed
Ensure all electmic equipment is functioning
Identify and request additional supplies

: D D D D>

Execution:
A Enter information from forms into database
A Provide routine progress reports and/or status reports to Supervisor

Deactivation:

A Complete all required documentation
Participatan closing and clean up of site
Participate in returning of supplies

Assist in returning building to normal operations

> Bt D>
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JOB ACTION SHEET T DISCHARGE UNIT

Title: DISCHARGE UNIT

Supervisor: Discharge Unit Leader

Reports to: Non-Clinical Group Supervisor

Purpose: Responsible to provide clients with exit materials

Supervisor Responsibilities:All tasks as assigned to Exit Unit staff (see below) and:
Activation:
A Review JAS for station; understand tasks assigathtion
A Ensure supplies/staffing
Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:
Activation:
A Participate in JIT training
A Review POD layout, ICS structurand forms
A Set up station with appropriate exit materials and equipment as needed
A ldentify and request additional supplies

Execution:
A Provide exit materials to all clients
A As appropriateequest client remain in exit station for specified period of time
A Monitor for adverse effects of vaccine
A Direct clients out of clinic

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Participate in returning of supplies
A Assist in returning building to normal operations

Version 12



Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Version 12



Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Workforce

Support Staff
Job Action Sheets



Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JoB ACTION SHEET T WORKFORCE SUPPORT GROUP SUPERVISOR

Title: WORKFORCESUPPORT SUPERVISOR
Supervisor: POD Manager
Direct Reports: Inventory Management Unit Leader

Staff Resources Unit Leader
Information Technology Leader

Purpose: Responsible to ensure all nolent related administrative tasks at POD
are completed

Activation:

A Participate in JIT training

Review POD layout, ICS structure, and forms

Oversee the set up of workforce support stations

Ensure that workforce support stations has all necessary supplies

In conjunction with Facilities Officer ensure that I&rponnel are available

: D D D

Execution:
A Oversee the training and orientation of workforce support staff
A Assess staff and supply resources are available throughout operations (coordinate with all
Section Chiefs)
A Monitor activities of workforce support staff
A In conjunction with Facilities Officer monitor communication equipment and observe for
issues/concerns

Deactivation:

A Complete all required documentation
Participate in closing and clean up of site
Participate in returning of supplies

Assist in returning builiethg to normal operations

> > >t B>
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Title:
Supervisor:
Reports to:

Purpose:

JOB ACTION SHEET T INVENTORY M ANAGEMENT UNIT
INVENTORY MANAGEMENT UNIT
Inventory Management Unit Leader
Workforce Support Group Supervisor

Responsible for organizing, gathering, and distributing medical and non
medical supplies and equipment to all stations

Supervisor Responsibilities:All tasks as assigned to Inventory Management unit staff (see

below) and:
Activation:
A Review JAS 6r station; understand tasks assigned at station
A Ensure supplies/staffing
Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:

Activation:

A
A
A

A

Participate in JITraining

Review POD layout and ICS structure

Work with Station supervisors/staff to set up station with appropriate materials
and equipment

Identify and request additional supplies

Execution:

i
A
i

During operations ensure that all stations have all need@tiesipnd equipment
Track supplies and equipment

Maintain communication with station supervisors/staff during operations to
ensure sufficient supplies on hand

Deactivation:

A

A
A
A
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JOB ACTION SHEET T STAFFING RESOURCESUNIT

Title: STAFFING RESOURCE MAAGEMENT UNIT

Supervisor: Staffing Resourc&anagement Group Supervisor

Reports to: Workforce Support Group Supervisor

Purpose: Responsible to provide services and supports to all POD staff: recording

of personnel time, tracking staff hours/maintaining work schedule data;
completing required Worke Compensation forms; maintaining
documents for injuries/illnesses at POD; ensuring resources available for
staff

Supervisor Responsibilities:All tasks as assigned to Staffing Resource Management station
group staff (see below) and:
Activation:
A Review AS for station; understand tasks assigned at station
A Ensure supplies/staffing
Execution:
A Monitor operation activities for station
A Assess staff and supply resources are available throughout operations

Staff Responsibilities:
Activation:

A Participate in JITraining
A Review POD layout and ICS structure
A Set up Volunteer Sigim station
A Set up food service facilities
A Set up staff break room
A Ensure all necessary supplies are available
A Review all forms to ensure thorough knowledge
Execution:
A Conductsigrrin/signrout process for all POD staff
A Verify credentials and identification as appropriate
A Direct staff to secure badges/vests, JIT training, etc.
A Provide food/beverages for staff
A Maintain logs during operations
A Communicate with command staff/leadsuglervisors regarding staffing
needs/concerns, staffing patterns, and staffing issues
A Communicate with command staff/section chiefs/supervisors regarding issues

related to workers comp, injuries, illness, property damage
A Prepare and maintain security of @ddcuments
Deactivation:
A Complete all required documentation
Participate in closing and clean up of site
Participate in returning of supplies
Assist in returning building to normal operations

> >t >t >
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

JOB ACTION SHEET T INFORMATION TECHNOLOGY UNIT

Title: INFORMATION TECHNOLOGY UNIT
Supervisor: Information Technology Leader
Reports to: Workforce Support Group Supervisor
Purpose: Responsible for assisting with any problems with technology equipment at
the POD site
Supervisor Responsibilities:All tasks as assigned to Information Technology unit staff (see
below) and:
Activation:

A Assist setting up technology equipment

A Ensure backup and protection of technology equipment
Execution:

A Monitor operations for issues/amgrns related to equipment

Staff Responsibilities:
Activation:
A Review Job Action Sheet
A Participate in JIT training
A Assist setting up technology equipment

Execution:
A Monitor operations for issues/concerns related to equipment
A Assist with tehnology problems when requested
A Report disruptions to Unit Leader or Workforce Support Group Supervisor

Deactivation:
A Complete all required documentation
A Participate in closing and clean up of site
A Assist in returning building to normaperations
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Attachment 2.77 Just in Time (JIT) Training Plan

The Greater FrankluBristol Public Health Region uses a variety of methods to provide Just in
Time training to the POD staff. Audio/visual aids and documentation is available from the State
of NH Division of Public Health Services for clinical staff adlves from the State of NH

Division of Homeland Security and Emergency Management for MACE level command and
general staff personnel. Additionally, Job Action Sheets (JAS) are available in this plan for all
positions that may be filled at the Newfound Ra@hDispensing site. All members of the

MACE team have been certified to at least ICS 300 as of this revision. It recognizes that Just in
Time training is the golden hour prior response. It is recognized that the vast majority of persons
learn experientidy, that is by practicing what is expected of them. To that end Just in Time
training for those staff that are required to perform a clinical ofatiaical will be conducted by

the team leaders/supervisors and those persons will be given an oppdotprétgtice what is
expected of them. This is especially important where the volunteers have no prior experience of
knowledge of their job duties. Various just in time training toolkits have been developed and are

available throughvww.apc.naccho.orgnd t hrough the Community Hea

studio.
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Attachment 2.8- Staff Transportation Plan

Staff arriving at the Newfound Regional High School will park at the eastern end of the lot once
they arrive at 150 Newfound Road in Bristol. There is an aerial overview of the entire site that
will aid the POD command staff and traffic control personmeliiecting the staff parking. Once
arriving at the POD site staff will identify themselves to the parking attendants and or law
enforcement representative as a POD staff member. At that time the parking attendants will
direct the staff member to the desaded parking area.
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Attachment 2.8- Staff Transportation Plan

Staff arriving at the Newfound Regional High School will park at the eastern end of the lot once
they arrive at 150 Newfound Road in Bristol. There is an aerial overview of the entire site that
will aid the POD command staff and traffic control personmeliiecting the staff parking. Once
arriving at the POD site staff will identify themselves to the parking attendants and or law
enforcement representative as a POD staff member. At that time the parking attendants will
direct the staff member to the desaded parking area.
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Greater FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Attachment 3.1- Safety & Security Plan

Security for the Newfound Regional High School is provided by the Town of Bristol Police
Department. It is recognized that the Police force has limited assets at its disposal so to that end
nontlaw enforcement personnel will be tasked to provide secsuitit as Community

Emergency Response Team volunteers and others that have been provided just in time training.
Additionally, the Bristol Police Department has mutual aid agreements with member
communities within the Newfound Area Chiefds
The Newfound School Administrative Unit #4 has in place an evacuation policy which is found

in this POD plan as an attachment.
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FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Attachment 4.1- Traffic & Parking Plan

Traffic will flow easterly and westerly on Route 104 and enter the main entrance to the
Newfound Regional High School Point of Dispensing Site. For high flow traffic times the Bristol
Police Department have identified making thiadway a one way going into the POD and a one
way exiting the POD. The arrows below depict the traffic flow for this POD. Traffic control
volunteers will assist those entering the main parking area to ensure an orderly flow.
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FranklinBristol Public Health Region
Newfound Point of Dispensing Plan

Attachment 5.1- Communication s Pathway Flowchart

When the point of dispensing site is operating the POD will communicate any resources requirements toAgehyiti
Coordinatng Entity (MACE). In the event the MACE has not been stood up, then the POD manager will manage resources requests.

NH Emergency Management Framework
for a Large-Scale Public Health Emergency
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MEDICAL NON-MED
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REQUEST
Multi-Agency
Coord Entity
(MACE)
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e e el T b
All requests for 1.  Information
L | medical and non- 2. Goods
oca medical: +————4 3. Services
_ 4. Problem Solving
Hospital 5. Comm/Control
Center

Approved by DHHS & DOS 1/27/11
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Greater FranklirBristol Public Health Region
Newfound Point of Dispensing Plan
Attachment 7.1 MOU

Attachment 5.2- Public Information/Communication Plan

All information/communication whether public information and warning or press
releases to the various media outlets will be vetted through the MACE Public
Information Officer. In the event media representativesiarat the point of dispensing
site they will be directed to the Public Information Officer at the site of the Multi
Agency Coordinating Entity.

For moreon the Public Information and Communication plan see Appendix 2 in the
Public Health Emergency Annex.
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Newfound Point of Dispensing Plan
Attachment 7.1 MOU

Attachment 5.3- Communication Equipment Listing

| Communication Capabilities:

New Hampton

Two Way Radio UHF 16 CERTrailer Request through MACE
Item Quantity Location Other Info
Amateur Radio (HAM) 2 Bristol MACE  Portable can be brought to POD Comman
Item Quantity Location Other Info
Several
Wireless and Wired Internet Stations Throughout
Item Quantity Location Other Info
Item Quantity Location Other Info
Iltem Quantity Location Other Info
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Attachment 5.4- Language ldentification Chart

Language Identification Chart

Uné flas Shqip Albanian
ATICTF: ATAND-= Amharic
A yad) dadl) Al L) Arabic
Bu dwgtpkG Yp twoupd Armenian
Mon asopbajan JHIHHAY JaHBIIILIPAM Azeri
= et Srew FA A Bengeli

Govorim bosanski/hrvatski

Bosnian/Croatian

Az roeopsa Brnrapcku Bulgarian
02:56 @q;e‘)o%cncr‘:f :20;1_5 Burmese
-‘}i'é}f, -?;'J- F‘fx‘ Cantonese
Miuvim éesky Czech
| speak English English
Ma riiigin Eesti keelt Estonian
a0 B g8 e Farsi
Je parle francais French
89 grrodotisgmd Jobrangmop Georgian
Ich spreche Deutsch German
é %’&Qlfrﬂ Gﬂg g Gujerati
Na via Hausa Hausa
N3y 92T AN Hebrew
H =T afear g Hindi
Beszélek Magyarul Hungarian
Anam asu igbo Ibo
Saya bicara bahasa Indonesia Indonesian
MeH kaszaxwa GuremuH Kazakh
Nvuga ikinyarwanda Kinyarwanda
L= 3\_}%%—% _?:I'L“:-" Korean
PSS deud (50954 (0 Kurdish
Es runaju latviski Latvian
Na lobaka Lingala Lingala
As kalbu lietuviskai Lithuanian
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Jas zboruvam makedonski Macedonian
Saya bicara bahasa Malay Malay
gﬁ iﬁiﬂiﬁ Mandarin
o7 RS qar Marathi
bu Mouroa x219p gpsaar Mangolian
T 9T m Nepali
Méwig po polsku Polish
Falo Portugues Portuguese
H Jast S5 O Punjabi
r..whg‘ﬂjfhgja e 0} Pushta
Vorbesc limba romana Romanian
A roBopro No-pyccku Russian
Ja rosopum cpIicKu. Serbian
Ndino taura Shona Shona
98 Bed ¢ MY DOIDCE Sinhalese
Rozpravam po slovensky Slovak
Waxan ku hadlaa at Soomaali Somali
Hablo espanol Spanish
Ninasema Kiswabhili Swahili
Marunong ako magsalita ng Tagalog Tagalog
et CLigih GLoTfl siolh Tamil
mngm‘lﬂﬂ Thai
S Beth Seerdeed Telugu
TACE RHAA WP Tigrignia
Tiirkce konusuyorum Turkish
Meka Twi Twi
A po3MoBnAo No-yKpaiHCbKN Ukranian
' !E'CL:JX :}J’L;': Urdu
MeH y3bekua ranvpamaH Uzbeck
Chiing t6i néi tiéng Viét Vietnamese
me le so yoruba Yoruba




Greater FranklirBristol Public Health Region
Newfound Point of Dispensing Plan
Attachment 7.1 MOU

Attachment 5.5- Sighage

The Greater FrankkBristol Public Health Region has a comprehensgief signs to

assist in facilitating flow at the point of dispensing site. Signage is physically located at
the Town of Hebron Fire Station within the regions logistics trailer. Signage shall be
located so as to rapidly identify the different statidesated within the POD.
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CLINIC
ENTRANCE

ENTRADA
de la CLINICA

Welcome
MEDICATION IS FREE

PLENTY OF MEDICATION
FOR EVERYONE

Instructions:

1. Fill Out Form

2. Have Form Checked
3. Get Medicine

4. Exit

ANY STAFF
MEMBER CAN
ASSIST YOU

REGISTRATION
&
FORMS

FORMS

<

—— gy ]
Formularios
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