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Maintain Policies for Communication  

Standard 2.4 B: Maintain a plan with policies and procedures required for urgent and non-urgent communications.  

Measure Documentation & Scoring Guidance Type of 

Measure 

Type of 

Review 

PHN 

Score 

2.4.1 B: Maintain 

written protocols for 

urgent 24/7 

communications  

Required Documentation (at least two examples updated 

semiannually from the following)  

 Protocols that include lists of partners, addresses, 

telephone lists, email/website addresses for media, 

health providers, and other frequent contacts and 

provide for redundant communication 

mechanisms, if needed  

 Examples of information to the public on how to 

contact the LHD to report a public health 

emergency or environmental public health risk 

24/7 which may include calling 911, or 211, or 

311  

 Phone numbers for weekday/weekend and after-

hours emergency contacts are available to law 

enforcement and appropriate local agencies and 

organizations, such as tribal governments, schools 

and hospitals  

 

Process  Health 

Department 

Level  

Met 

 

 

 

 

 

 

Not met 

 

 

 

 

Met 

 

2.4.2 B: Implement a 

system to receive 

and provide health 

alerts and 

appropriate public 

health response for 

health care 

providers, 

emergency 

responders, and 

Examples of Documentation  

 Tracking system such as HAN system or other  

 Reports of testing 24/7 contact and phone line(s)  

 

 

 

 

 

 

 

Process  

Outcome  

 

 

 

 

 

 

 

 

Health 

Department 

Level 

 

 

 

 

 

 

 

Met 
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communities on a 

24/7 basis  

Document and Scoring Guidance Process Type of 

Review  

PHN Score 

2.4.3 B: Provide 

timely 

communication to 

local media during 

public health 

emergencies  

Examples of Documentation  

 Press conference materials and packages or press 

releases with dates noted to validate timeliness  

 Factsheets  

 Media Contact Sheet  

 

Process  Health 

Department 

Level  

Met 

2.4.4 B: Provide 

timely 

communication to 

the general public 

during public health 

emergencies 

Examples of Documentation  

  Materials such as media contact sheet, website 

screen prints, flyers, factsheets, with dates noted 

to validate timeliness  

 

Process Health 

Department 

Level 

Met 
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Maintain All Hazards/Emergency Response Plan  

Standard 5.4 B: Maintain All Hazards/Emergency Response Plan (ERP).  

Measure Documentation & Scoring Guidance Type of 

Measure 

Type of 

Review 

PHN 

Score 

5.4.1 B: Participate in the 

development and maintenance of an 

All Hazards/ERP  

Required Documentation  

 Documentation of 

preparedness meetings with 

other government agencies 

(e.g., meeting minutes, 

calendar of meetings, email 

exchanges, phone calls)  

 Documentation of 

collaboration in the testing of 

the All Hazards / ERP, through 

the use of drills and exercises  

 Description of real event or 

exercise including documented 

coordination with emergency 

response partners  

 Evaluation report, meeting 

minutes from debriefing or 

After-Action Report (AAR) 

with required elements as 

specified by PPHR  

 Documentation of 

collaboration in revision of the 

All Hazards / ERP 

 Documentation of review 

meeting within the last two 

Process  Health 

Department 

Level  

 

 

 

 

 

 

Met 

 

 

 

Met 

 

 

 

Met 

 

 

 

Met 

 

 

 

 

Met 

 

 

Met 
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years  

 Documentation of updated 

contact information  

 Documentation of coordination 

with emergency response 

partners  

 Revised All Hazards/ERP, as 

needed 

 

Met 

 

Met 

 

 

Met 

5.4.2 B: Develop and maintain a 

public health emergency response 

plan (ERP)  

Required Documentation  

 ERP as defined by Project 

Public Health Ready (PPHR) 

or other state or national 

guidelines such as LEOP that 

includes:  

 Designation of an emergency 

response coordinator  

 Roles and responsibilities of 

the agency and its partners  

 Communication networks 

and/or communication plan  

 Continuity of Operations  

 Documentation of testing of 

the public health ERP, through 

the use of drills and exercises  

 Process for exercising and 

evaluating the public health 

ERP  

 Evaluation report, meeting 

minutes from debriefing or 

After-Action Report (AAR) 

with required elements as 

specified by PPHR  

Capacity  Health 

Department 

Level 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

PHN Score 

 

 

Met 

 

 

Met 

 

Partially 

met 

 

Partially 

met 

Not met 

Met 

 

 

Met 

 

 

Met 

 

 

 

Met 
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 Documentation of revision of 

the public health ERP  

 Documentation of review 

meeting within the last two 

years  

 Revised public health ERP, as 

needed 

 Examples of Documentation  

 Documentation of designated 

staff, such as Incident 

Command System (ICS), as 

described in organizational 

charts, job descriptions and/or 

job action sheets  

 Memoranda of 

agreement/understanding 

regarding resources needed, as 

identified in the plan  

 Supply inventory lists with 

access to resources, 

deployment  

 

 

Met 

 

Met 

 

Met 

Met 

 

Met 

 

Met 

 

 

 

 

 

Met 

 

 

 

Met 

 

 

 

 


